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CAPITAL, OWNERSHIP AND THE PRICE OF RESILIENCE

GHANA / MINING / CAPITAL

TARKWA'S GOLD IS WORTH
MORE. GHANA NOW HAS TO
PRICE THE LEASE.

Gold Fields has substantially enlarged the economic life of one of Ghana's most
important mines just as its leases approach expiry. Ghana has every reason to
negotiate hard. The harder question is how the state captures more value without
turning contractual uncertainty into an investment tax of its own.

FULL LEAD ANALYSIS - PAGES 2-3

GLOBAL HURDLE RATE

THE GLOBAL HURDLE RATE IS
RISING — AND EVERYTHING ELSE

PAGE 4

HAS TO REPRICE

31 AUGUST U.S. CLOSE

U.S. 10-YEAR 4.758%
BRENT US$90.49
S&P 500 7,686.14

OVERNIGHT: U.S. 10Y ~4.78%; JAPAN 10Y APPROACHING 3%
I

Higher sovereign yields raise the hurdle rate for property,
infrastructure, private equity and frontier-market borrowing.

ALSO IN THIS EDITION

AFRICA [ ENERGY PAGE 10

AFRICA USED TO BUY ITS DIESEL FROM THE
GULEF. THE WAR IS REWIRING THAT TRADE.

Africa traditionally sourced roughly half of its diesel imports from the Middle
East. In August that pattern changed abruptly.

HEALTHCARE | AFRICA PAGE 14

CONGO HAS MORE THAN 6,000 EBOLA CASES.
THIS STRAIN STILL HAS NO APPROVED
VACCINE.

Government figures reported 6,041 confirmed infections and 2,911 deaths as at
31 August

MARKET CLOSE / INVESTOR LENS
pow S&P 500

53,185.90 7,686.14

FOR INVESTORS & DECISION MAKEI

‘We deliver intelligence that helps you navigate risk, identify opportunity and deploy capital with confidence across emerging and frontier markets.
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around the orebody.

U.S. BLACK WEALTH

WHERE BLACK WEALTH LIVES IN
AMERICA — AND WHAT ACTUALLY
BUILDS IT

MEDIAN FAMILY NET WORTH — FED 2022 SCF

PAGES 7-9

BLACK FAMILIES

US$44,900

WHITE FAMILIES

US$285,000

THE COUNTY QUESTION
Prince George's: 60.7% Black. Charles County: 54.3% Black. But
county income, home values and net worth are not the same thing.

AFRICA | TELECOMS / FINANCE / Al PAGE 11

‘WHEN DOES ATELECOM COMPANY BECOME
A BANK?

MTN is examining banking licences in selected African markets while
simultaneously expanding into Al-ready data-centre infrastructure

EUROPE | SPACE | INDUSTRIAL POLICY PAGE 15

EUROPE WANTS SOVEREIGN SATELLITES.
NOW IT HAS TO BUILD THE INDUSTRIAL BASE.
IRIS? has moved from policy into industrial orders, but Europe still lacks enough
domestic launch capacity.

NASDAQ
26,370.89

us. 107

4.758%

OPEN-PIT GOLD MINING — long-duration capital is inseparable from the lease and policy framework

HAICI UPDATE No. 02

THE SCORES BARELY MOVED.

PAGES 5-6

AHATI THE PO,

ECONOMY SCORE MOVE BAND
Morocco 80 = Supportive
South Africa 79 0 Constructive
Ghana 72 0 Constructive
Egypt 69 0 Selective
Nigeria 67 0 Selective
Rwanda 67 0 Selective
Algeria 57 +6 Challenging

Morocco’s 2 and Algeria's +6 are principally methodology/data-treatment
effects, not equivalent changes in fundamentals.

SENEGAL / SOVEREIGN FINANCE PAGE 12

SENEGAL HID THE DEBT. NOW IT HAS TO
REBUILD THE CREDIT.

Senegal's immediate problem is no longer proving that its public debt was
understated. The task now is persuading creditors that the next balance sheet can
be believed.

AGRICULTURE | GHANA | COTE D'IVOIRE PAGE 16

THE COCOA CROP MAY ARRIVE LATE.
EUROPE'S RULES WILL NOT.

West African cocoa is moving towards an awkward collision between agricultural
timing and regulatory timing,

BRENT wri
US$90.49

US$85.76

Independent research.

Better data. Better decisions.

Analysis & Reporting: Evron R. Hughes
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GHANA / MINING / CAPITAL

TARKWA'S GOLD IS WORTH MORE. GHANA NOW HAS TO

PRICE THE LEASE.

Gold Fields has enlarged Tarkwa's reserve base and extended the mine's economic horizon just as five leases approach their April 2027 expiry.

OPEN-PIT GOLD MINING — long-duration mining capital is

from the lease and policy framework around the orebody.

The most consequential number in the Tarkwa lease
negotiation may not be April 2027, when five of Gold
Fields' mining leases expire. It is 7.4 million ounces.

That is Tarkwa's latest managed Mineral Reserve
estimate, up from 4.3 million ounces in the previous
declaration. Gold Fields' attributable share after
Ghana's 10% free-carried interest is 6.6 million ounces.
The increase did not come from the sudden discovery
of three million ounces of new geological gold. Gold
Fields says a higher reserve-price assumption and the
removal of operating constraints accounted for much of
the change. Economically, however, the result is
significant: the company now reports a mine with a
declared reserve life of about 17 years.

Gold Fields applied early for renewal in November
2025. In July it submitted a broader commercial
proposal involving further investment, increased
value-sharing with Ghana, community programmes,
support for local companies and skills development.
The leases expire in April next year, and as of the data
freeze there was no final agreement on renewal terms.

THE NEGOTIATING LINE

The company wants certainty, and understandably so.
Tarkwa supplied around 15% of Gold Fields' first-half
output, while the group itself has just reported an 81%
increase in half-year profit. Chief executive Mike
Fraser has said the unresolved Ghana position
contributes to the valuation discount at which Gold
Fields trades relative to peers.

Ghana, however, is not required to treat investor
discomfort as a deadline. A long-lived mining lease
over a strategic national resource deserves serious
scrutiny, particularly after a profound increase in the
gold price. Fiscal value, employment, local
procurement, community obligations, downstream
activity and the state's share of economic rent should
all be on the table.

The Minerals Commission's current published
framework permits mining leases of as much as 30
years, depending on mine life, and describes them as
renewable. Ghana has proposed reducing the upper
limit for future mining leases to 15 years, with renewal
periods of no more than 10. That proposal remains
distinct from the current published regime and should
not be presented as though it has already rewritten
Tarkwa's existing contractual position.

The boundary Ghana has to observe is between negotiating harder and making investment conditions unpredictable.

Analysis & Reporting: Evron R. Hughes
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GHANA | MINING / CAPITAL /| CONTINUED

TARKWA — THE NUMBERS, THE CONTEXT AND THE LEASE TIMELINE

WHAT CHANGED AT TARKWA

MANAGED MINERAL RESERVES

7.4Moz

GOLD PRODUCTION

ALL-IN COST

4.3Moz

ADJ. FREE CASH FLOW

GROUP H1 PROFIT

WHY RESERVES ROSE

PREVIOUS DECLARATION LATEST ESTIMATE

H1 2026 OPERATING SNAPSHOT

191,900 oz -18%

US$2,725/0z
+35%

US$278.5m

+81%

Higher reserve-price assumption; removal of operating constraints; mine-plan changes. The reserve increase is not a
three-million-ounce geological discovery.

6.6Moz ATTRIBUTABLE TO GOLD FIELDS

after Ghana's 10% free-carried interest

LEASE & NEGOTIATION TIMELINE
NOV 2025 JUL 2026

APR 2027

Renewal application

Commercial proposal

Nor is Tarkwa's operating picture as simple as “high
gold price equals easy money”. First-half gold
production fell 18% to 191,900 ounces. All-in cost rose
34% to $2,725 an ounce, partly because of lower
output and heavier capital expenditure. Yet adjusted
free cash flow increased 35% to $278.5 million.
Tarkwa is spending more and producing less during the
present phase, while today's gold price still allows it to
generate substantial cash.

That strengthens the bargaining case on both sides.
Gold Fields can reasonably argue that a longer
economic life demands substantial capital and a
predictable contractual framework. Ghana can
reasonably reply that a larger and more valuable
reserve base changes the economic proposition and
should increase the national return.

THE INVESTMENT TEST

Five leases expire

The reserve increase itself deserves forensic attention
in the negotiations. A reserve calculated with a higher
assumed gold price is not the same thing as an
equivalent amount of newly identified mineralisation.
Ghana's negotiating team should distinguish geological
improvement, engineering changes and price-driven
economic conversion rather than treating every
additional reserve ounce as though it arose from the
same source.

That kind of discrimination strengthens the state's
position. It does not weaken it.

The worst result would be a politically attractive
agreement that extracts so much short-term value that
investment is postponed, mine life is shortened or
Ghana acquires a risk premium that is later paid by
every project seeking capital. The opposite error would
be to roll forward historical terms without recognising
how profoundly the economics of the asset have
changed.

Tarkwa is therefore becoming more than a Gold Fields
negotiation. It is a test of whether Ghana can extract
greater value from a strategic mineral asset while
demonstrating that contractual predictability itself is
part of the country's investment proposition.

Capital can move. An orebody cannot. That gives the state bargaining power—but also a responsibility to use it well.

Analysis & Reporting: Evron R. Hughes
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GLOBAL CAPITAL / FIXED INCOME

THE GLOBAL HURDLE RATE IS RISING — AND EVERYTHING ELSE

HAS TO REPRICE

Government bonds normally sit underneath the financial system as its benchmark for

relative safety. They are now transmitting the pressure.

THE HURDLE RATE IS RISING ACROSS MAJOR MARKETS

Selected 10-year government-bond observations; dates retained because the market moved quickly around the edition freeze.
UNITED STATES
FRANCE
GERMANY
JAPAN

Sources: Rettters. Observation dates are deliberately retained.

FROM SOVEREIGN YIELDS TO THE REAL ECONOMY

o - @

HIGHER HIGHER
RISK-FREE RATE DISCOUNT RATE

- Q

LOWER ASSET
VALUATION

The U.S. 10-year Treasury yield finished 31 August at roughly
4.758%, having touched 4.768%. The sell-off was not
uniquely American. Long-term yields rose across Germany
and France, while Japanese government borrowing costs
pushed towards levels unseen for a generation. Early on 1
September the U.S. 10-year was around 4.78% and Japan's
benchmark yield was approaching 3%, confirming that the
pressure had carried into the new trading day.

Oil has added urgency. Brent settled above $90 on Monday
and was trading above $91 during the Asian session as
renewed Middle East tensions restored another source of
inflation risk. Central banks that had hoped to spend 2026
discussing eventual easing are again confronting the
possibility that monetary restraint will have to last longer—or
become tighter.

The causes of the bond sell-off vary by country. Inflation
explains part of it. Fiscal risk explains another part. Japan is
normalising from an extraordinary period in which monetary
policy suppressed yields. Several European governments are
confronting uncomfortable combinations of borrowing
requirements and inflation pressure.

For an investor, those differences matter less than the common
consequence: the global hurdle rate has risen.

A data-centre developer does not judge a prospective project
in isolation. Its return has to compete with the return available
on bonds. The same calculation applies to an infrastructure
concession, a leveraged acquisition, a commercial building or
an emerging-market sovereign issue.

THE INVESTOR LENS

4.758%

31AUG CLOSE

>4.13%

19 AUG RECENT HIGH

3.275%

19 AUG RECENT HIGH

~3.0%

1 SEP OVERNIGHT

-0

HIGHER PROJECT
HURDLE

HIGHER COST
OF FUNDING

When the risk-free alternative offers 2%, a projected 7%
return carries a large premium. When the benchmark moves
towards 5%, the margin narrows sharply. Investors demand
more equity return, lenders demand more interest and asset
prices have to fall unless expected cash flows rise enough to
compensate.

Property feels this quickly because much of its value lies in
rent expected years into the future. Private equity feels it
through leverage. Growth companies feel it through discount
rates applied to distant earnings. Infrastructure feels it because
projects often require large amounts of capital before
generating cash.

For African borrowers, the arithmetic is harsher. A dollar
sovereign bond begins with the Treasury curve and adds a
country-specific premium for credit, liquidity and political
risk. A government can improve its domestic fundamentals
and still discover that its absolute funding cost has increased
because the global base rate moved against it.

The same constraint reaches private projects whose revenues
are earned in local currency but whose equipment or debt is
priced in dollars or euros. A port, power plant or mine can
remain strategically attractive while becoming financially
unbankable at yesterday's tariff or user-fee assumptions.

None of this establishes that the bond market is dysfunctional.
High yields and broken markets are not synonymous. The
more important point is that a higher benchmark alters
investment decisions even when markets are functioning
perfectly well.

For much of the post-2008 era, companies, governments and
investors grew accustomed to treating very cheap money as
part of the financial landscape. The present market is testing
whether that period was exceptional rather than normal.

If the answer is yes, a vast stock of assets must be valued against a world in which capital is once again expensive.

Analysis & Reporting: Evron R. Hughes
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THE HUGHES AFRICA INVESTMENT CONDITIONS INDEX

HAICI UPDATE No. 02: THE SCORES BARELY MOVED. THAT IS THE

POINT.

The second reading leaves five economies unchanged, exposes one methodology edge case and resolves one missing-data problem.

HAICI UPDATE No. 02 — 1 SEPTEMBER 2026

hodology v1.0 + 0-100 ite » ditions, not prospective i returns
ECONOMY PILOT 1.0 UPDATE No. 02
Morocco 82 80
South Africa 79 79
Ghana 72 72
Egypt 69 69
Nigeria 67 67
Rwanda 67 67
Algeria 51 57

BANDS [l 80100 Supportive [l 70-79 Constructive

PILOT 1.0 PILLAR WEIGHTS

[ 60-69 Selective

MOVE CONDITIONS

-2 SUPPORTIVE

0 CONSTRUCTIVE

0 CONSTRUCTIVE

SELECTIVE

0 SELECTIVE

0 SELECTIVE

o

+6 CHALLENGING

Il <60 Challenging

Growth Momentum Price & Monetary Stability External Resilience Capital Formation & Investable Pipeline Execution & Market Access
20% 20% 20% 25% 15%

The easiest way to destroy a monthly investment index would be to
make it exciting every month. HAICI was not designed as a
sentiment gauge. It measures whether the national conditions facing
long-duration private and institutional capital are becoming
materially more supportive or more difficult. Structural conditions
should change more slowly than headlines.

The inaugural HAICI Pilot 1.0 used five pillars: Growth
Momentum (20%); Price & Monetary Stability (20%); External
Resilience (20%); Capital Formation & Investable Pipeline (25%);
and Execution & Market Access (15%).

The second reading leaves five of the seven economies exactly
where they were. Morocco undergoes a technical two-point
adjustment because the Pilot methodology did not specify how to
score outright negative inflation. Algeria receives a fully populated
Price & Monetary Stability score for the first time, but remains in
the Challenging band.
MOROCCO — 80 /| SUPPORTIVE
Morocco continues to lead the seven-country universe. Its July CPI fell 0.6%
year on year, while core inflation was also marginally negative. That produces
the first genuine edge case for Pilot Methodology v1.0. The inaugural scoring
grid specifies inflation bands beginning at 0% but does not assign a treatment
to deflation. Changing the rule after observing the result would weaken the
index. For Update No. 02, Price & Monetary Stability is therefore excluded
and the remaining weights are rescaled. using the same missing-component
MOROCCO — HOW THE TECHNICAL -2 IS PRODUCED

Methodology v1.0 does not define a score for outright negative inflation; the published missing-component rule is therefore used.

@

JuLY CPI
-0.6% yly

Negative inflation falls outside the Pilot 1.0 inflation bands.

@
PRICE & MONETARY STABILITY
UNSCORABLE

The pillar is excluded rather than retrospectively inventing a new
rule.

Analysis & Reporting: Evron R. Hughes

SOUTH AFRICA — 79 | CONSTRUCTIVE

South Africa remains at 79. July inflation eased to 4.3%, while the South
African Reserve Bank's policy rate remains 7%. The country continues to
benefit from deep domestic capital markets and a large investable corporate
and infrastructure universe, while weak growth and uneven public-sector
execution prevent a higher overall reading. Eskom's improved operating
position is encouraging but does not yet warrant altering the structural
execution score. The municipal debt problem examined later in this edition
explains why.

GHANA — 72 | CONSTRUCTIVE

Ghana remains at 72. Headline inflation was 4.6% in July, while the Bank
of Ghana held the Monetary Policy Rate at 14% at its July meeting. The
macroeconomic repair is real, but HAICI is intentionally broader than a
recovery score. External resilience and disinflation have improved. Ghana's
investable pipeline and execution environment remain less deep than those
of the highest-scoring economies. Tarkwa is a useful illustration. An
improving macro framework can coexist with an unresolved question over a
large long-duration investment contract.

Q@

REMAINING FOUR PILLARS UPDATE No. 02

RESCALED 80

Their published weights are proportionately rescaled under the

The result is two points below the pilot, but the move is
missing-component treatment. in

THE HUGHES REPORT - 1 SEPTEMBER 2026
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THE HUGHES AFRICA INVESTMENT CONDITIONS INDEX / CONTINUED

WHAT MOVED — AND WHY

Five unchanged scores. One methodology treatment. One data-completion effect.

PILOT 1.0 . UPDATE No. 02

Structural investability should not behave like a daily market price.

METHODOLOGY -2

Morocco ‘”

South Africa ® UNCHANGED

Ghana P UNCHANGED
Egypt ® UNCHANGED
Nigeria P UNCHANGED
UNCHANGED

Rwanda .

Algeria DATA +6

EGYPT — 69 | SELECTIVE

Egypt remains at 69. Urban headline inflation reached 14.9% in July,
and the Central Bank of Egypt kept its overnight deposit rate at 19% on
20 August. The external position and project pipeline are materially
stronger than they were during the worst of Egypt's foreign-currency
squeeze, but expensive domestic money still constrains the investment
environment. That combination is exactly what the Selective band is
intended to capture.

NIGERIA — 67 | SELECTIVE

Nigeria remains at 67 even after a fresh growth surprise. Real GDP
expanded 4.43% year on year in the second quarter, up from 3.89% in
the first. That remains within the same Pilot growth-scoring band, so it
does not mechanically change the Growth Momentum pillar. July
headline inflation stood at 15.43%, while the Central Bank of Nigeria
retained its MPR at 26.5%. Nigeria therefore remains one of the index's
clearest examples of scale and opportunity coexisting with a high cost
of domestic capital and demanding execution conditions.

RWANDA — 67 | SELECTIVE

Rwanda's composite also remains 67, although its monetary position
tightened after the Pilot. July inflation reached 14.5%. On 27 August
the central bank raised its policy rate by 50 basis points to 8.75%.
Under the existing methodology, that rate remains in the same >5-10%
scoring band, while 14.5% inflation remains in the >12—-18% band. The
Price & Monetary Stability pillar therefore stays unchanged. Rwanda's
exceptional growth and relatively strong execution continue to be offset
by inflation and external vulnerability. Fast growth, by itself, is not
investability.

ALGERIA — 57 | CHALLENGING

Algeria produces the only upward numerical move, and it is the one most
likely to be misread. Pilot 1.0 reported a provisional score of 51 because a
sufficiently comparable current inflation-policy pair could not be verified.
The Price & Monetary Stability pillar was excluded and the remaining
weights rescaled. The missing component can now be populated.
Algeria's statistical authorities reported national year-on-year consumer
inflation of roughly 8.36% in May, while the Bank of Algeria's policy rate
is 2.50%. Under the published methodology those observations produce a
Price & Monetary Stability pillar score of 80. Reintroducing that pillar
gives Algeria a composite of 57, rather than the 61 contained in the earlier
working draft. The six-point rise does not mean Algeria's investment
conditions improved by six points in a fortnight. It primarily reflects
completion of a variable that was absent from Pilot 1.0. The country
remains below the 60-point boundary and therefore stays in Challenging
territory.

WHAT THE SECOND READING TELLS US

Five fully comparable scores did not move. One moved because the
methodology encountered a previously undefined negative-inflation
observation. Another changed largely because missing data became available.
That is not a disappointing result. It is evidence that HAICI is behaving as a
structural index rather than a financial ticker. Sovereign spreads and FDI flows
remain analytical overlays. They will not be forced into the composite simply
to make the second version appear more complicated. The usefulness of
HAICI should emerge through the series: which economies repeatedly
improve the conditions under which capital can operate, and which promise
reform without changing the score. HAICI does not tell investors where
returns will be highest. It measures the environment their capital will meet
when it arrives.

HOW TO READ THE MONTHLY SERIES
UNCHANGED DATA | METHOD
No score movement is a valid result when structural conditions have not crossed

a threshold. separately from fundamentals.

Movements caused by comparability or missing-data treatment are identified

OVERLAYS

Sovereign spreads and FDI remain outside the composite until a comparable
panel and approved methodology revision exist.

ALGERIA — DATA COMPLETION, NOT A SIX-POINT FUNDAMENTAL SURGE

The second reading fills a previously missing pillar; it does not imply that the investment environment improved by six points in a fortnight.

PILOT 1.0

5 1 CHALLENGING

PRICE & MONETARY STABILITY ADDED UEDATEINCR2

May infltion ~8.36% « policy raig 2.50% score
> 3 BiarLeneine

SERIES DISCIPLINE
FIVE UNCHANGED
No movement is a valid result when structural conditions have not crossed a scoring threshold.
METHOD / DATA EFFECTS

caused by or

g-data treatment are labelled separately from fundamentals.

OVERLAYS HELD OUT
Sovereign spreads and FDI remain analytical overlays until a comparable panel and approved methodology revision exist.

Analysis & Reporting: Evron R. Hughes
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SPECIAL REPORT / UNITED STATES

WHERE BLACK WEALTH LIVES IN AMERICA — AND WHAT
ACTUALLY BUILDS IT

America's familiar search for the “richest Black county” confuses income with wealth. The evidence is better used to map where income becomes assets—and where
those assets can compound.

INCOME IS NOT NET WORTH

National household-balance-sheet evidence from the Federal Reserve's 2022 Survey of Consumer Finances

MEDIAN FAMILY NET WORTH WHAT TURNS INCOME INTO WEALTH?

. HOUSING EQUITY

BLACK FAMILIES Mortgage amortisation + appreciation
l S$ 44 900 . RETIREMENT ASSETS
> Pensions, 401(K)s and long-duration compounding

Typical family balance sheet
@ EQUTES

Participation in public-market appreciation

WHITE FAMILIES . BUSINESS EQUITY

Transferable ownership beyond wage income
US$285,000
@ !\TERGENERATIONAL TRANSFER
Deposits, education support, inheritance

WHAT THE DATA CAN — AND CANNOT — SAY

There is no authoritative Census table ranking U.S. counties by Black household net worth. The county analysis therefore separates measurable indicators—income, homeownership, home values, professional employment and
business proxies—from the Fed's national balance-sheet evidence.

America has no shortage of claims about the country's “richest The starting gap is immense.

Black counFy”. The problerg is that th? statistic normally used to Median wealth for a Black family was about $44,900 in the 2022
award the title—household income—is not wealth. SCF. For a White family it was $285,000. Mean wealth was much
Income is what enters a household over a period. Net worth is higher than the median across groups—including roughly

what remains after liabilities are subtracted from assets. A family $211,000 for Black families—because averages are pulled
earning $180,000 can have a weaker balance sheet than one upward by households at the top of the distribution.

earning $110,000 if the first carries a large mortgage, student
loans and little retirement saving while the second owns
substantial home equity, securities and a business.

The gap remained large even after a period in which Black
household balance sheets improved significantly.
Homeownership, equities and business ownership all contributed
There is also no authoritative Census table that measures Black to wealth gains between the 2019 and 2022 surveys. Housing was
household net worth for every U.S. county. The Federal Reserve's  especially important.

Survey of Consumer Finances is the country's principal
household-balance-sheet survey, but its racial wealth estimates
are national rather than a county ranking. The 2022 SCF remains
the latest survey.

That is why geography matters. A professional salary can pay for
a mortgage; the eventual wealth outcome depends on whether the
home appreciates, how much debt remains against it and whether
the household accumulates other assets at the same time.

The Hughes Report therefore does not manufacture a league table

the evidence cannot support.

Instead, the better question is where the conditions associated
with Black asset accumulation are unusually concentrated: high
professional incomes, homeownership, valuable residential
property, pensions and retirement saving, business ownership,
securities and the capacity to transfer assets across generations.

TWO QUESTIONS THAT SHOULD NOT BE CONFUSED
The special report deliberately separates national household wealth from county-level indicators of affluence and asset participation.

WHAT IS ACTUAL WEALTH? WHERE ARE WEALTH-BUILDING CONDITIONS CONCENTRATED?
A household balance-sheet question A county and regional-conditions question

@ INcomE Flow of eamings over time @ BLACK HOUSEHOLD INCOMEVieasures affiuence, not net worth

@ ASSETS Housing, securities, retirement assets, business equity @ HOMEOWNERSHIP Shows asset participation

@ LIABILITIES Mortgages, student debt and other obligations @ HOMEVALUE Property context; not home equity

@ NETWORTH Assets minus liabilties @ PROFESSIONAL | BUSINESS BABEtes potential asset-building pathways

Analysis & Reporting: Evron R. Hughes THE HUGHES REPORT - 1 SEPTEMBER 2026



The Hughes Report
[ 3 ~

o

SPECIAL REPORT / U.S. WEALTH / WASHINGTON REGION

THE WASHINGTON BLACK-WEALTH CORRIDOR

Prince George's, Charles and Howard illustrate three different ways Black affluence can concentrate inside one regional economy.

WASHINGTON-MARYLAND SUBURBAN GEOGRAPHY

Schematic regional placement — not to geographic scale

~22% Black

PRINCE
GEORGE'S

60.7% Black

MARYLAND MIRGINIA

54.3% Black

Regional wealth formation is tied to federal/prof suburban ip and long-{

For decades, Prince George's County, Maryland, occupied a
special position in the story of affluent Black America. Its
significance remains considerable: about 61% of its population is
Black, while the countywide owner-occupation rate is roughly
62.3% and the median value of owner-occupied housing around
$426,000. Those last two figures are countywide—not
Black-specific—and should be read as context rather than as
measurements of Black net worth.

The centre of gravity has been moving farther from Washington.

Charles County is now more than half Black—about 54% on
recent Census estimates. Countywide owner occupation is
roughly 82.1%, and the median owner-occupied home is valued
at approximately $428,500.

Charles therefore has an unusually strong combination: a
Black-majority population embedded in a high-homeownership
Washington suburban economy.

THE WASHINGTON REGION — SCALE, OWNERSHIP AND PROPERTY CONTEXT

COUNTY CONTEXT — NOT COUNTY NET WORTH

COUNTY BLACK SHARE OWNER OCC. MEDIAN OWNER
HOME VALUE
Prince George's 60.7% 62.3% $426,000
Charles 54.3% 82.1% $428,500
Howard ~22% ~71% ~$598,000

THE WASHINGTON ESCALATOR

® -~ @ -~ @ -~ @ ad J

PROFESSIONAL MORTGAGE HOME
INCOME QUALIFICATION EQUITY ASSETS TRANSFER

Howard County demonstrates why majority-Black status cannot
be the sole screen. Its Black share is much smaller, but the county
is exceptionally affluent, with very high property values and a
large professional population. There are potentially significant
concentrations of Black wealth in places that would never be
described colloquially as “Black counties”.

The institutional engine behind Washington also matters. Federal
employment has historically provided large numbers of Black
professionals with relatively stable salaries, formal retirement
benefits, health insurance and predictable earnings histories.
Those characteristics are unusually valuable when a household is
trying to obtain a mortgage and hold it through an economic
downturn.

The mechanism is cumulative: professional earnings support a
first home; mortgage amortisation builds equity; pension and
retirement assets accumulate beside it; appreciation expands the
balance sheet; and the next generation can begin adulthood with
more help than the previous one received.

That is not a claim that every Black household in the Washington

suburbs is wealthy. It is an explanation for why the region became
such a powerful institutional escalator into the Black professional
middle and upper-middle classes.

These are different of concentration. None is a level measure of Black net worth.
PRINCE GEORGE'S CHARLES HOWARD
60.7% Black population share 54.3% Black population share ~22% Black population share
62.3% owner occupation 82.1% owner occupation ~71% owner occupation
$426,000  median owner-home value $428,500  median owner-home value ~$598,000 median owner-home value

Large Black-majority suburban jurisdiction with a long history in the Black-majority exurban jurisdiction combining unusually high owner occupation with  Smaller Black share inside an affluent, high-prop 1

affluent-Black-America narrative. high household income.

Analysis & Reporting: Evron R. Hughes
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SPECIAL REPORT / U.S. WEALTH / ATLANTA + TEXAS

THREE PATHWAYS TO BLACK ASSET ACCUMULATION

Washington, Atlanta and Texas show why the source of wealth matters as much as the county label.

THE SAME OUTCOME CAN BE BUILT THROUGH DIFFERENT LOCAL ECONOMIC SYSTEMS

Professional / public-sector model Corporate / entrepreneurial model

@ Federal & professional employment @ Corporate employment

@ Stable benefits / pensions @ Entrepreneurship
@ Mortgage access @ Real estate & media

@ sSuburban home equity @ HBCU professional networks

WASHINGTON ATLANTA TEXAS

Diverse-growth suburban model

@ Corporate growth
@ High owner occupation
@ Business formation

@ Large diverse metro economies

DeKalb

=53% Black

58.8% owner occ.
$357,800 home value

Prince George's
60.7% Black

62.3% owner occ.
$426,000 home value

Charles Henry

54.3% Black =58% Black

82.1% owner occ. =75% owner occ.
$428,500 home value $313,900 home value

Fort Bend

=23% Black

77% owner occ.
$374,500 home value

Metropolitan Atlanta has a different economic architecture.

DeKalb County remains majority Black at roughly 53%, with a
countywide homeownership rate of 58.8% and a median
owner-occupied home value of about $357,800. Henry County has
become another important Black suburban node: about 58% Black,
with overall owner occupation close to 75% and a median
owner-home value around $313,900.

Atlanta's path to Black affluence is more diversified across
private-sector corporate employment, logistics, healthcare, media
and entertainment, entrepreneurship and real estate. The city's
HBCU ecosystem has also provided generations of professional
human capital.

That does not automatically make its wealth machine more
effective than Washington's. Residential property does not
appreciate uniformly across neighbourhoods, and decades of
research on U.S. housing markets show why simply owning a home
cannot be assumed to deliver identical returns regardless of location
or racial composition.

The distinction matters because Black household wealth remains
unusually dependent on housing. If the principal asset appreciates
more slowly, the effect compounds over decades.

Fort Bend County outside Houston demonstrates another form of
concentration. Black residents account for roughly 23% of a very
large and affluent suburban population. Overall owner occupation
is 77%, and the median owner-occupied home is worth
approximately $374,500.

Black households do not need to constitute a majority of a county
for the county to contain a very large pool of Black income,
property and professional assets.

This is one weakness of popular rankings. A majority-Black county
may represent extraordinary aggregate Black affluence. A diverse
county may contain a smaller proportion but a larger number of
very high-earning Black households. A third may have unusually
valuable Black-owned housing. Those are three different
measurements.

Charles County and Prince George's belong at the centre of the
conversation because they combine high Black population shares
with unusually strong suburban income and property
characteristics. DeKalb and Henry illuminate Atlanta's
private-sector and entrepreneurial economy. Fort Bend shows what
Black asset accumulation can look like inside an intensely diverse
growth market.

But none of these statistics permits a credible declaration that one
county has the highest Black net worth in America.

That would require a county-level racial balance-sheet dataset
containing assets and liabilities that does not presently exist.

The Hughes Report's emerging Black Wealth Concentration Matrix
will therefore separate what can actually be measured: Black
household income, upper-income concentration, Black
homeownership, housing values, professional employment,
business ownership proxies and demographic scale, calibrated
against the Federal Reserve's national balance-sheet evidence.

That approach is less convenient than a viral ranking. It is more
useful.

Black wealth in America has a geography, but geography alone
does not create it. Durable wealth appears where earnings can
repeatedly be converted into assets—and where those assets survive
long enough to compound and pass to another generation.

HOW INCOME BECOMES DURABLE WEALTH

o .

EARNINGS HOME EQUITY

.

RETIREMENT / EQUITIES

-0

BUSINESS OWNERSHIP

.

TRANSFER

Analysis & Reporting: Evron R. Hughes
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AFRICA USED TO BUY ITS DIESEL FROM THE GULF. THE WAR IS

REWIRING THAT TRADE.

The barrels have not disappeared. Their origin, distance, freight economics and working-capital burden have changed.

AFRICA'S DIESEL SUPPLY CHAIN HAS MOVED EAST

August 2026 estimated diesel shipments to Africa

ASIA - AFRICA

1.8-2.0 Mt

Highest in ~4% years

MIDDLE EAST — AFRICA

0.6-0.8 Mt

Lowest in almost 9 years

WHAT A LONGER VOYAGE CHANGES

FREIGHT

More vessel-days

INVENTORY
More time at sea

WORKING CAPITAL
Cashtied up longer

One of the clearest ways to follow the economic transmission of
the Middle East conflict is to watch where tankers are sailing.

Africa traditionally sourced around half of its diesel imports
from the Middle East. In August that pattern changed sharply.
Asian refineries are estimated to have shipped 1.8—2.0 million
tonnes of diesel to Africa, the highest volume in roughly four
and a half years, while Middle Eastern shipments fell to only
600,000—800,000 tonnes, the lowest in almost nine years.

The barrels have not vanished; their origin has changed. That
difference is economically important.

A longer voyage uses a tanker for more days. Freight therefore
costs more, inventory stays at sea longer and importers require
more working capital before the product can be sold. In
countries with scarce dollars or fragile fuel-credit arrangements,
those additional costs can move quickly into wholesale or retail
pricing.

Asian refiners have had strong incentives to fill the gap. Diesel

WHY THE LONGER ROUTE MATTERS

The shock is transmitted through logistics and finance even when physical diesel remains available.

o Q@

MORE DISTANCE
Asian barrels travel farther to African buyers.

Q@
MORE VESSEL-DAYS
Ships are tied up for longer on each cargo.

Freight Tanker capacity Working capital

RESILIENCE DOES NOT REQUIRE A REFINERY IN EVERY COUNTRY

I Storage capacity [l Diversified suppliers | Efficient ports

Analysis & Reporting: Evron R. Hughes

MORE INVENTORY IN TRANSIT

Importers wait longer before product can be sold.

MIDDLE EAST

/

ASIA

AFRICA

FX RETAIL PRICE

More dollar exposure Higher landed-cost pressure

The episode is also a reminder that oil security is not simply
about crude production. Economies consume refined
products—diesel for trucks and generators, jet fuel for aircraft,
petrol for vehicles. A global system can have sufficient crude
supply and still experience severe local stress if refining
capacity or shipping routes fail.

African governments therefore face a broader resilience
question. Not every country needs a domestic refinery at any
economic cost. Storage, diversified suppliers, efficient ports,
trade finance and reliable domestic distribution may deliver
resilience more cheaply.

Markets have responded to the disruption. Asia is sending the
missing diesel west.

The additional journey is the price of that adaptation.

Q@

MORE HARD-CURRENCY EXPOSURE

Q@

HIGHER LANDED-COST RISK

Longer financing cycles increase sensitivity to
dollars and credit terms.

Some of the extra logistics burden can reach
wholesale and retail fuel pricing.

Domestic prices

|l Trade-finance access [l Reliable domestic distribution

THE HUGHES REPORT - 1 SEPTEMBER 2026
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WHEN DOES ATELECOM COMPANY BECOME A BANK?

MTN is moving from connectivity into payments, credit and Al-ready infrastructure. Each layer changes the economics—and the risks.

PAGE 11

MTN'S EXPANDING DIGITAL STACK

The strategic progression is additive: each layer creates a new asset, revenue pool and regulatory exposure.

Mobile network + customer reach

Frequent customer interactions

Wallets + transaction flows

Selective banking licences / direct
lending

CONNECTIVITY IDENTITY + DATA MoMo / PAYMENTS DEPOSITS + CREDIT DATA CENTRES + Al

150MW initial SA/Nigeria phase

STRATEGIC VALUE

Distribution

STRATEGIC VALUE

Information

STRATEGIC VALUE

Financial behaviour

STRATEGIC VALUE

Balance-sheet risk

STRATEGIC VALUE

Compute infrastructure

Selective exploration only Currently via bank partners

150MW initial phase Minority capital provider

Calling MTN a mobile-phone company increasingly describes its
history better than its ambition.

The group has hundreds of millions of telecom customers and
tens of millions of active mobile-money users. Through MoMo it
already sits inside everyday financial transactions across multiple
African markets. Now it is examining whether, in selected
jurisdictions, it should obtain banking licences and carry some
lending directly on its own balance sheet.

Chief executive Ralph Mupita has been careful about the
distinction. MTN currently facilitates loans through bank
partners. Direct lending would be considered where customer
demand and wallet balances justify it, and the transition would be
selective because the risk changes once credit moves onto MTN's
balance sheet.

Payments and banking may appear adjacent to the customer.
Financially, they are very different.

A payment platform can collect transaction fees while somebody
else carries much of the loan risk. A bank transforms deposits into
credit and must absorb losses when underwriting is wrong

The pieces form a strategic chain: connectivity gives MTN
distribution; customer relationships create data and identity;
mobile money provides payments; banking licences could add
deposits and balance-sheet credit; data centres add the physical
infrastructure on which cloud and AT services run.

There are limits to how far this model can travel. Regulators may
not welcome excessive concentration across communications and
finance. Data centres require huge quantities of dependable
electricity. A mobile-wallet history is useful underwriting
information, but it does not eliminate credit losses.

Still, conventional African banks would struggle to replicate one
MTN advantage: the frequency and scale of its customer
interactions.

The next contest in African finance may therefore be less about
banks versus telecoms than about which institution can combine
distribution, data, trust and capital most efficiently.

MTN is not yet a bank.

It has become large enough to decide where it wants to act like

PAYMENTS SCALE IS NOT THE SAME THING AS BANKING ECONOMICS

Moving from transaction rails into direct lending changes where risk sits on the balance sheet.

PAYMENTS / MOBILE MONEY
'CORE ECONOMICS Transaction fees and customer activity
CREDITRISK Largely carried by partner banks when lending is facilitated
BALANCE SHEET Lower direct lending exposure

STRATEGIC ASSET Distribution +identity + transaction data

DIRECT BANKING / LENDING
CCORE ECONOMICS Interest income and deeper financial relationship
CREDIT RISK Moves onto MTN's own balance sheet
BALANCE SHEET Capital, liquidity and provisioning become central

STRATEGIC CONSTRAINT Regulation, underwriting and deposit protection

tor losses into a telecom balance sheet?

THE STRATEGIC QUE€amMTN combine customer reach, transaction data and capital more efficiently than c

ithout importing banking:

Analysis & Reporting: Evron R. Hughes
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SENEGAL HID THE DEBT. NOW IT HAS TO REBUILD THE CREDIT.

The fiscal reconstruction is now institutional: investors need confidence that the published balance sheet is the real one.

THE DEBT NUMBER CHANGED — SO DID THE CREDIT STORY

Scope labels matter: central-government debt and broader public-sector debt are not interchangeable.

PREVIOUSLY REPORTED
CENTRAL GOVERNMENT

RECONCILED
CENTRAL GOVERNMENT

BROADER PUBLIC-SECTOR
IMF ESTIMATE

THE RECONSTRUCTION PATH

RECONCILE
LIABILITES

~ @
CENTRALISE
DEBT CONTROL

~ @
RESTORE
DATA CREDIBILITY

74.4%

END-2023

111.0%

END-2023

END-2024

- @ -~ ©Q

AGREE FISCAL REBUILD
PATH MARKET TRUST

Senegal's immediate problem is no longer proving that its
public debt was understated. That has been established. The task
now is to persuade creditors that the next balance sheet can be
believed.

Debt reconciliation pushed central-government liabilities
dramatically above what had previously been reported.
Subsequent IMF assessments placed broader public-sector debt
at around 132% of GDP at the end of 2024.

The previous IMF-supported programme was derailed after the
undisclosed liabilities came to light. Since then Senegal has
relied more heavily on regional and domestic financing while
trying to reconstruct the statistical and institutional foundations
on which a new programme would rest.

An IMF mission is in Dakar through 1 September. At the data
freeze, the Fund had announced no staff-level agreement. Its
stated purpose remained to reach a common view with the
authorities on the macroeconomic outlook, financing
requirement, debt sustainability and reforms that could underpin
anew lending arrangement.

That is where the manuscript should stop. Expectations of an
agreement are not an agreement.

Senegal has begun centralising debt management, auditing
liabilities and tightening controls. Those are necessary repairs.
They are not sufficient.

A government can correct a debt spreadsheet relatively quickly.
Creditworthiness takes longer because lenders need evidence
that hidden liabilities cannot simply reappear elsewhere in the
public sector.

Oil and gas production provides a useful source of revenue, but
the presence of hydrocarbons is not a substitute for fiscal
discipline. Future resource receipts can support debt
sustainability; they can also encourage a government to borrow
today against money expected tomorrow.

Senegal's real reconstruction is therefore institutional.
Parliament, creditors, the IMF and citizens need to be looking at
substantially the same public balance sheet.

THE CREDIT TEST

A sovereign can restructure debt. Trust is harder to refinance.

WHAT CREDITORS NEED TO BELIEVE NEXT

Debt arithmetic can be corrected quickly. Credibility requires repeated evidence that the control system has changed.

. COMPLETE DEBT PERIMETER . CENTRALISED BORROWING CONTROL

No material liabilities accumulating outside published
public-sector accounts.

Debt issuance and guarantees visible through a common
institutional process.

. REALISTIC FISCAL PATH

. COMMON DATA

Government, Parliament, investors and multilaterals looking at
substantially the same balance sheet.

Revenue, expenditure and financing assumptions that can
actually be executed.

Analysis & Reporting: Evron R. Hughes
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ESKOM FIXED THE POWER PLANTS. IT HAS NOT FIXED THE PEOPLE WHO

OWE IT MONEY.

The operational turnaround is real. The next threat sits in sales, municipal arrears and the public-sector balance sheet.

ESKOM'S TURNAROUND MEETS THE MUNICIPAL DEBT WALL

FY2026 actuals unless otherwise labelled; municipal arrears projection shown separately.

PROFIT AFTER TAX

R30.3bn

FY2026

SALES VOLUME

—6.2%

FY2026

MUNICIPAL ARREARS — THE BALANCE-SHEET RISK

R111.6bn ~3.2%

FY2026

without intervention

GROSS DEBT

R356bn

FY2026

MUNICIPAL ARREARS

R111.6bn

FY2026

2031 PROJECTION

FROM ENGINEERING RECOVERY TO CASH COLLECTION

POWER PLANTS
More reliable generation

ELECTRICITY SALES

Volumes still falling

MUNICIPAL BILLING

Large unpaid receivables

CASH COLLECTION

Financial health depends on payment

Eskom's operational recovery is no longer merely a promise. The
utility reported R30.3 billion in profit after tax for the 2026
financial year and only four days of load shedding, compared
with the prolonged blackouts that previously defined South
Africa's electricity crisis.

The financial accounts reveal the next problem.

Sales volumes fell 6.2%. Gross debt rose to R356 billion.
Municipalities and cities owed Eskom R111.6 billion, even
though municipal customers account for more than 40% of its
sales. Without intervention, Eskom projects those arrears could
reach R358 billion by 2031.

This is no longer chiefly an engineering question.

A utility can repair generating units and improve maintenance. It

cannot remain financially healthy if a large share of the electricity

it sells does not become cash.

Municipal arrears also demonstrate why state-enterprise reform
rarely stops at the boundary of the company being reformed.
Eskom's financial health depends on local government. Municipal
finances depend on billing, collections, governance, tariff
structures and service delivery. Eventually the liability can
migrate across the public sector until national government is
forced to deal with it.

Tariff increases helped restore Eskom's profitability. They can
also worsen collection pressures if household and municipal
finances cannot absorb them.

South Africa has therefore moved from one form of electricity
crisis towards another test. Generating power reliably is
becoming easier.

Getting paid for it remains unfinished business.

ESKOM'S NEXT PROBLEM IS A PUBLIC-SECTOR CASH-FLOW CHAIN
Operational repair at the utility cannot fully solve a collection failure rooted in municipal finances and local governance.

o -Q -Q

GENERATION ELECTRICITY SOLD MUNICIPAL BILLING

Plants operate more reliably. Municipal customers take more than 40% of sales.

customers.

Engineering recovery Reverue exposure

Local authorities must bill and collect from

Q@

PAYMENT TO ESKOM
Arrears already stand at R111.6bn.

@
PUBLIC BALANCE SHEET
If arrears compound, the liability migrates through
the state.

Cash conversion
Fiscal risk

THE TURNAROUND IS REAL — BUT THE RECEIVABLE IS ALSO REAL

Higher tariffs and better plant performance can restore utility earnings. They do not eliminate the risk that unpaid municipal bills eventually return to the national balance sheet.

Analysis & Reporting: Evron R. Hughes

THE HUGHES REPORT - 1 SEPTEMBER 2026



HEALTHCARE / AFRICA

PAGE 14

CONGO HAS MORE THAN 6,000 EBOLA CASES. THIS STRAIN STILL HAS

NO APPROVED VACCINE.

The outbreak is not only a health emergency. It is a test of surveillance, manufacturing, trial capacity, logistics and preparedness finance.

THE PREPAREDNESS GAP

CONFIRMED CASES

6,041

DEATHS

2,911
31 AUG

OBSERVATION DATE
BUNDIBUGY O stan

NO APPROVED VACCINE OR SPECIFIC TREATMENT
@ SURVEILLANCE Detect transmission quickly
@ TRIALNETWORKS Test candidates during outbreaks
@ REGULATORY PATHWAYS Move evidence into authorised use
@ STOCKPILEFINANCE  Fund readiness before demand appears
@ SWITCHABLE PRODUCTIOMtznufaciure rapidly when outbreaks retum

@ LOGISTICS +ACCESS  Reach affected communiies despite insecurity

OUTBREAK RESPONSE — field operations, clinical systems and community engagement determine whether transmission can be interrupted

The Democratic Republic of Congo's Ebola outbreak has passed
another grim threshold.

Government figures put confirmed infections at 6,041 and deaths
at 2,911 as of 31 August, making the epidemic the largest
recorded in the country's history.

Observation dates matter because the totals are moving quickly.
Earlier WHO reporting used an earlier cut-off and consequently
showed lower numbers. Those datasets should not be placed side
by side without their dates as though one must be incorrect.

The pathogen is Bundibugyo ebolavirus. Unlike the Zaire species
against which licensed vaccines and therapies have been
developed, the Bundibugyo strain still has no approved vaccine or
specific treatment.

That fact turns the outbreak into something larger than an
epidemiological story.

Why does the world repeatedly reach an epidemic with key
medical products still in development?

Commercial incentives are part of the answer. Vaccines and
therapeutics are expensive to research and trial. An epidemic
pathogen may disappear for years, making conventional demand
forecasts almost impossible. A manufacturer cannot assume that a
product requiring large development expenditure will generate

§ S I |

WHAT AN OUTBREAK-READY SYSTEM NEEDS BEFORE THE NEXT CASE
The is not one

SURVEILLANCE

is a chain whose weakest operational link can determine the outcome.

Q@ @

CLINICAL CAPACITY

Prep .

Case detection, laboratory confirmation and contact
tracing.

Isolation, supportive care, trained staff and infection

control. and emergency pathways.

DETECT TREAT TEST

WHY THE MARKET UNDERPROVIDES PREPAREDNESS

MEDICAL COUNTERMEASURES

Candidate vaccines and therapeutics ready for trials

The social value of preparedness is enormous; the private revenue
stream can be uncertain. That is a textbook market failure.

Manufacturing capacity alone does not solve it. A credible
preparedness system also needs surveillance, standing trial
networks, regulatory pathways, stockpiling finance,
advance-purchase commitments and facilities that can switch
production quickly.

Conflict then makes each weakness worse. A vaccine has limited
value if health teams cannot reach communities where
transmission is occurring. Laboratories, cold chains, transport and
trained staff become as important as the product itself.

The Congo epidemic is consequently both a health emergency
and an industrial-policy test.

Before an outbreak, preparedness always looks expensive.

After thousands of infections, the arithmetic changes.

Q@

MANUFACTURING

Q@
FIELD LOGISTICS

Faciities and financing able to switch production
rapidly.
SCALE

Cold chain, transport, security and access to
affected communities.

DELIVER

LONG QUIET PERIODS
Demand can disappear for years.

HIGH UPFRONT COST
Research, trials and manufacturing capacity are expensive.

UNCERTAIN REVENUE
Amanufacturer cannot rely on predictable annual demand.

PUBLIC VALUE
The social return appears only when the emergency arrives.

Analysis & Reporting: Evron R. Hughes THE HUGHES REPORT - 1 SEPTEMBER 2026
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EUROPE / SPACE / INDUSTRIAL POLICY

EUROPE WANTS SOVEREIGN SATELLITES. NOW IT HAS TO BUILD THE

INDUSTRIAL BASE.

IRIS? has moved from policy into billion-euro industrial orders. The harder constraint is whether Europe can build the full stack fast enough.

SECURE CONNECTIVITY — IRIS? depends on spacecraft, launch, ground systems and operations working as one European infrastructure stack

Europe's language of “strategic autonomy” is becoming
hardware.

OHB has received a contract worth nearly €1 billion to develop
and produce 18 medium-earth-orbit satellite platforms for IRTS2,
the European Union's secure-connectivity programme. It is the
first major industrial contract issued after the programme entered
implementation.

The broader constellation has meanwhile been expanded by
another 66 satellites, taking the main planned network to 348
spacecraft. First launches are expected from 2029, with initial
services planned around 2030.

The strategic motivation is obvious. The war in Ukraine
demonstrated how quickly commercially owned satellite
communications can become critical national-security
infrastructure. Starlink also demonstrated what dependence looks
like when strategically important connectivity ultimately belongs
to a private company outside the European Union.

IRIS? is designed to reduce that vulnerability.

Yet sovereignty is not created by placing an EU flag on a satellite.

EUROPE CAN BUY SATELLITES FASTER THAN IT CAN BUILD THE FULL INDUSTRIAL STACK

The sovereignty test is whether Europe controls enough of each layer to operate the network without a critical external dependency.

IRIS? — INDUSTRIAL SCALE

€1bn OHB CONTRACT
: Nearly

18 MEO PLATFORMS
OHB/ SES

348 PLANNED SPACECRAFT
LEO + MEO

2029 FIRST LAUNCHES
planned

~2030 INITIAL SERVICES
planned

THE DEPENDENCY PROBLEM

@ Launch capacity
@ Specialist components
@ Skiled engineering

@ Groundinfrastructure

OHB's chief executive has pointed to Europe's shortage of launch
capacity and continuing dependence on external suppliers for
some components. A communications constellation can be
designed and financed in Europe while important parts of the
industrial stack remain dependent on somebody else.

The difficulty resembles Europe's defence build-up. Governments
can approve budgets far faster than industry can produce
factories, skilled engineers, launch vehicles and specialist
electronics.

The billion-euro order therefore answers one question and opens
another.

Europe has decided to buy sovereign space infrastructure.

It now has to build enough of the supply chain to make
“sovereign” mean what it says.

SPACECRAFT m LAUNCH GROUND SEGMENT SERVICE

OHB and European manufacturers Specialist electronics | subsystems

Build platforms and payloads Reduce external supplier dependence

INDUSTRIAL PRODUCTION

PROGRAMME SCALE / TIMING

18 348 2029

OHB MEO platforms planned spacecraft first launches

Analysis & Reporting: Evron R. Hughes

European launch providers

Put LEO and MEO spacecraft into orbit

ACCESS-TO-SPACE BOTTLENECK

Control centres + secure infrastructure Govemment + commercial connectivity

Operate and protect the constellation Convert hardware into sovereign communications

CYBER/ OPERATIONAL RESILIENCE STRATEGIC AUTONOMY

~€1bn

OHB contract

~2030

initial services

THE HUGHES REPORT - 1 SEPTEMBER 2026
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AGRICULTURE | GHANA | COTE D'IVOIRE

THE COCOA CROP MAY ARRIVE LATE. EUROPE'S RULES

WILL NOT.

Report
7| 6

i

PAGE 16

West African cocoa is moving towards an awkward collision between agricultural timing and regulatory timing.

THE CROP CLOCK AND THE COMPLIANCE CLOCK

COTE D'IVOIRE GHANA EUROPE

MAIN CROP 2026/27 CROP EUDR

8-10 WEEKS -16% OR MORE 30 DECEMBER 2026
later than usual projected production decline application date

~900,000 TONNES ‘WESTERN + LARGE & MEDIUM
expected at ports Oct-Dec 2026 ‘WESTERN NORTH OPERATORS

more than half of national output

must meet deforestation and legality rules

COCOA HARVEST — output, shipment timing and

are becoming variables.

LATE CROP. FIXED DEADLINE. TRACEABILITY BECOMES MARKET-ACCESS INFRASTRUCTURE.

Cote d'Ivoire's main crop may arrive eight to ten weeks later
than usual. Industry estimates suggest roughly 900,000
tonnes could reach the country's ports between October and
December, compressing a large share of deliveries into a
shorter period and raising the possibility of congestion at
Abidjan and San Pedro.

The result is an unusual alignment of risk. One producer
may have a crop arriving late and heavily concentrated
around a compliance deadline. The other expects materially
less output.

THE COMMERCIAL INFRASTRUCTURE OF TRACEABILITY

Traceability therefore ceases to be a public-relations phrase. It becomes part

Europe's deadline is less flexible. of the commercial infrastructure of the commodity.

The EU Deforestation Regulation applies to large and
medium-sized operators from 30 December 2026. Cocoa is
one of the commodities covered, and operators must
demonstrate that products entering or leaving the EU meet
deforestation and legality requirements.

Ghana faces a different problem on the farm. COCOBOD
expects production to fall by at least 16% in the 2026/27
season, citing weather, the crop's natural bearing cycle and
disease. Weak pod formation in Western and Western
North—regions responsible for more than half of Ghanaian
production—has reinforced the concern.

A cocoa shipment whose farm origin, legality and
deforestation status can be documented may enjoy market
access that an otherwise identical shipment cannot.
Geolocation, chain-of-custody data and compliance systems
start influencing the economics of a physical bean.

For Ghana and Cote d'Ivoire, the challenge is particularly
important because they have spent years trying to raise the
share of cocoa value captured by producers.

A higher farm-gate price is valuable.

Reliable access to the markets paying it is more
fundamental.

FROM FARM ORIGIN TO MARKET ACCESS
The documentation chain now sits alongside the physical supply chain.

o ‘@

FARM ORIGIN LEGALITY DEFORESTATION STATUS CHAIN OF CUSTODY

Geolocation identifies the farm and plot. Production must comply with applicable national Due diligence establishes whether cocoa meets the  Records connect fam origin to the shipment and
law. EU deforestation test. buyer.

‘Q Q@ -Q
EU MARKET ACCESS

Large and medium operators face the 30 December
2026 application date.

THE SUPPLY PRESSURE

Céte d'Ivoire may push roughly 900,000 tonnes through ports in a compressed October—December window;

Ghana expects at least 16% less production.

Analysis & Reporting: Evron R. Hughes

THE ACCESS PRESSURE

The EU deadline is fixed. Traceability, legality and deforestation records increasingly determine whether cocoa

can reach a regulated buyer.

THE HUGHES REPORT - 1 SEPTEMBER 2026
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SHEIN WAS ONCE WORTH ALMOST $100 BILLION. THE PUBLIC

MARKET HAS RESET THE PRICE.

The Hong Kong IPO did not recreate Shein's peak private-market valuation. The gap is a case study in how public markets price risk.

FROM ~$100BN TO ~$26.5BN

Reported equity valuations at different market moments; the 1 September share move is intraday at the edition’s data freeze.

~$100bn

~73.5% LOWER

e ———

2022 PRIVATE
VALUATION

WHAT THE PUBLIC MARKET IS REPRICING

DE MINIMIS
U.S. shipping advantage weakened

REGULATION
Greater scrutiny

GROWTH
Sales momentum slower

Shein finally entered the public market on 1 September.
Investors did not recreate its private-market glory.

The fast-fashion group priced its Hong Kong TPO at HK$48.56,
raising about $1.74 billion and entering the market at a
valuation of roughly $26.5 billion. In first-day morning trading,
the shares fell about 8%. Because trading was still under way at
the data freeze, that figure is an intraday observation rather than
a closing result.

The scale of the reset is striking. Shein was valued at close to
$100 billion in 2022.

Some of the difference reflects the nature of the market. A
private financing round values a negotiated block of stock
among a limited set of investors. A public listing exposes the
price continuously to buyers and sellers.

But Shein's economics have changed too.

Its extraordinarily efficient direct-shipping model benefited
from low cross-border costs and tariff exemptions. The loss of
U.S. de minimis advantages has weakened that edge.
Regulatory scrutiny has intensified. Sales growth has slowed,
marketing costs have risen, and Shein reported a quarterly loss
ahead of the flotation.

PRIVATE-MARKET PRICE VS PUBLIC-MARKET PRICE DISCOVERY

The valuation reset is not simply a chart. It reflects a different market

and a different of Shein's
PRIVATE FINANCING ROUND

PRICE FORMATION Negotiated among a limited set of investors

LiQuipiTY Shares do not trade continuously

INFORMATION TEST Less frequent public-market repricing

PEAK REPORTED VALUE Close to $100bn in 2022

THE PUBLIC-MARKET RESET

U.S. DE MINIMIS REGULATION SALES GROWTH

Competitive shipping edge weaker Greater scrutiny Momentum slower

Analysis & Reporting: Evron R. Hughes

~$26.5bn

IPO | DEBUT SNAPSHOT

HK$48.56

1PO price

$1.74bn

capital raised

~8%

intraday first-day fall

$26.5bn

IPO valuation

2026 HONG KONG
IPO VALUATION

cosTs
Marketing burden higher

PROFITABILITY
Quarterly loss before lsting

Public investors are putting a price on those developments.

The company remains enormous, globally recognised and
capable of generating formidable sales. What the IPO has
destroyed is the assumption that the valuation assigned during
peak private-market enthusiasm deserved to survive unchanged.

That lesson extends beyond fashion.

Private capital can postpone the moment at which a company's
valuation is tested every day by a broad market.

An IPO does not eliminate the company's business model.

It removes much of the ambiguity surrounding what somebody
else is willing to pay for it.

PUBLIC LISTING

PRICE FORMATION Continuous buying and selling

LiQuipiTY Market price visible throughout the session

INFORMATION TEST Regulation, margins, growth and risk repriced immediately

PO VALUE Roughly $26.5bn on 1 September 2026

MARKETING PROFITABILITY

Costs higher Quarterly loss before flotation
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KENYA | AVIATION / INFRASTRUCTURE

WHAT IS AN AIRPORT WORTH WHEN IT STOPS WORKING?

JKIA's go-slow turns a labour dispute into a test of hub reliability, cargo timing and the economic return on airport expansion.

HOW A HUB DELAY MULTIPLIES Jomo Kenyatta International Airport derives much of its economic value from reliability rather than
A network problem, not merely a queue concrete.

An airport can have modern terminals, long runways and a large expansion programme, yet destroy
value quickly when the operating system around those assets becomes unreliable.

Airport staff at JKIA entered a second day of a go-slow. RwandAir cancelled two services, while some
passengers experienced delays of more than 12 hours. At the data freeze there was no verified resolution.

JKIA I NAIROBI HUB - P - - - . as P
Second day of go-slow at data freeze For Kenya, the significance is larger than passenger inconvenience. JKIA is a critical aviation gateway,

transfer point and cargo node. A delay to one departure can strand connecting passengers, disturb crew

o DEPARTUREDELAY  One fight slips rotations, misplace aircraft and push disruption into later flights.

v Hub economics are network economics. The value of a connection depends on the surrounding schedule
o CONNECTIONS Passengers miss onward services working closely enough for passengers, crews, aircraft and baggage to meet one another. Once those

3 links weaken, disruption compounds rather than remaining isolated.
° ROTATIONS Arcraft and crews move out of sequence Cargo is even less forgiving. Fresh produce and pharmaceuticals have narrow delivery windows.

s Reliability can deteriorate well before an airport closes: buffers grow, missed connections multiply and
o CARGO Time-sensitve shipments lose margin customers begin paying for alternatives.

1 Kenya's planned roughly $1.2 billion airport expansion is therefore only one part of the investment
e NETWORK Later fights inherit the disruption equation. Capacity matters. So do labour relations, operating discipline, contingency planning and

institutional credibility.

The investor question is not simply whether JKIA needs more infrastructure. It is whether the systems

around that infrastructure are strong enough to convert physical capacity into dependable economic
throughput.

Institutional reliability determines how much of that capacity is economically useful.

2 >12h ~$1.2bn

RwandAir services cancelled reported passenger delays expansion context

MARKET CLOSE / INVESTOR LENS

MONDAY'S CLOSE, TUESDAY'S WARNING: THE COST OF MONEY IS DOING THE DAMAGE

31 AUGUST CLOSE / 1 SEPTEMBER OVERNIGHT
Close values are separated from overnight observations; no post-freeze values are used.
31 AUGUST U.S. CLOSE
1 SEPTEMBER OVERNIGHT
DoVl 53,185.90 -0.70%
Uss. 107 ~4.78%
S&P 500 7,686.14 -0.33%
NASDAQ 26,370.89 -0.12% JAPAN 10Y ~3.0%
u.s. 107 4.758%
BRENT >US$91
BRENT US$90.49
wTl
WD Bonds remained under pressure while oil stayed above the threshold that had re-entered inflation calculations.
‘Wall Street's last session of August did not look like a crash. It looked like repricing. The signal lies less in the size of Monday's equity decline than in the combination:
The Dow Jones Industrial Average fell 0.70% to 53,185.90. The S&P 500 declined sovereign yields remained high, oil had moved back above $90 and the discount rate
0.33% to 7,686.14 and the Nasdaq Composite slipped 0.12% to 26,370.89. The U.S. facing long-duration assets was still rising.

10-year Treasury yield finished at 4.758%. Brent settled at $90.49 a barrel and WTI at That combination reaches beyond public markets. It changes what investors require
<€as 746

fram. tyz_infractrmictura nriszat ity _data Nt min and

iom.
WHO FEELS THE HIGHER HURDLE FIRST?

A higher benchmark reaches assets through different channels, but the financing test s the same.

PROPERTY INFRASTRUCTURE PRIVATE EQUITY FRONTIER SOVEREIGNS

Discount rates rise Debt service rises

Leverage costs more Base rate + spread
Future rent is worth less today unless income grows enough o Projects with long periods and fe Higher borrowing costs reduce the return that financial Even improving domestic fundamentals can face a higher
offset the higher required return. revenues need more cash flow to clear the hurdle. engineering alone can create. absolute dollar funding cost.

THE SIGNAL FROM MONIThe equity decline was modest. The more important message was that high sovereign yields and oil above US$90 were reinforcing each other at the same time.

Analysis & Reporting: Evron R. Hughes THE HUGHES REPORT - 1 SEPTEMBER 2026
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CAPITAL HAS BECOME MORE EXPENSIVE TO DISAPPOINT

The week's stories are different manifestations of the same discipline: capital still moves, but the evidence required before it moves has become more demanding.

FROM THE RISK-FREE RATE TO THE REAL ECONOMY

The edition's stories sit on one capital-transmission chain.

SOVEREIGN YIELDS PROJECT HURDLES SOVEREIGN CREDIBILITY CCORPORATE BALANCE SHEETS HOUSEHOLD WEALTH

The benchmark price of money

- @

Required returns rise

- Q

U.S. 10Y 4.758% at 31 Aug close Mines / infrastructure / data centres

THIS EDITION'S RESILIENCE TESTS
TARKWA

Contract certainty

DIESEL
Supply routes

EBOLA

Preparedness

Monday's market close supplied the common denominator running
through much of this edition: the cost of money.

The Tarkwa negotiation is ostensibly about gold, leases and
value-sharing. It is also about whether Ghana can ask more from a
valuable mineral asset without raising the risk premium attached to
the capital needed to operate it for another generation.

HAICT's relative stability tells the same story from a different angle.
Structural investment conditions do not move simply because a
headline improves. Growth, inflation, external resilience, investable
projects and execution have to remain supportive long enough for
capital to believe the change.

The Black Wealth Special Report makes that logic personal rather
than sovereign. Income is necessary, but durable wealth appears only
when earnings can be converted into assets, held through economic
cycles and transferred. Compounding requires time. Time requires
resilience.

Africa's diesel trade has already shown how quickly resilience
acquires a price. Replacing Middle Eastern barrels with Asian supply
keeps product moving, but the longer route consumes tanker-days,
working capital and hard currency. The system adapts. It does not
adapt for free.

MTN's strategy is another version of the same problem. Payments,
lending and data centres can deepen the group's economics, but every
new layer brings a different capital requirement and a different kind
of risk. Distribution is an advantage. It is not a substitute for
balance-sheet discipline.

THE FIVE QUESTIONS CAPITAL IS ASKING MORE OFTEN
Across the edition, the asset class changes. The diligence questions do not.

CONTRACT CASH FLOW

BALANCE SHEET

Will the rules remain predictable for the life of the
capital?

Can the asset absorb higher financing and
operating costs?
SENEGAL / ESKOM

TARKWA DIESEL / INFRASTRUCTURE

THE INVESTOR LENS

Risk premia widen when trust weakens

Senegal / public balance sheet

Are the liabilities visible and the collections real?

- @

Execution and cash conversion matter

- @
Compounding requires durable assets

MTN / Eskom / Shein Housing / retirement / business equity

IRIS* COCOA JKIA

Industrial capacity Traceabilty Operational reliability

Senegal demonstrates what happens when credibility itself becomes
expensive. Once creditors stop trusting the public balance sheet, the
arithmetic of borrowing changes before any new bridge, road or
oilfield has generated a return. Eskom shows the domestic equivalent:
an operational turnaround can be genuine while unpaid municipal
bills continue to migrate through the public sector.

The health and space stories widen the frame. Ebola preparedness
requires money to be spent before demand is visible. Europe's IRIS?
programme requires governments to finance not only satellites but the
industrial capacity beneath them. Cocoa exporters are discovering
that market access increasingly depends on traceability infrastructure.
Shein has discovered that a public market will attach a different price
to growth once regulation, margins and competitive advantages
change.

JKIA brings the argument back to execution. A $1.2 billion expansion
has value only if the airport around it works reliably enough to
convert capacity into passenger, cargo and network throughput.

None of this means capital has retreated from risk. The opposite is
visible throughout the edition. Investors are still funding mines, data
centres, satellites, sovereigns, housing and logistics. What has
changed is the amount of evidence demanded before money
moves—and the penalty when execution disappoints.

That is why Monday's modest equity declines matter less than the
price being set underneath them. A risk-free benchmark near 5%
forces every long-duration asset to justify the spread above it. Cheap
money once allowed weak assumptions to survive for longer.
Expensive monev asks harder auestions earlier.

EXECUTION

COMPOUNDING

Can the operating system turn physical capacity
into dependable output?

Can income become durable assets that survive
long enough to grow?

JKIA/IRIS BIACK WEALTH

Capital has not disappeared. It has become more expensive to disappoint.

Analysis & Reporting: Evron R. Hughes
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aou PARTNERS LLC

Bridging
Global Capital

with Mature
African Assets

WHERE IS THE SMART MONEY GOING?

Secure Your Foothold in Africa’s Emerging Markets

Smart money is moving. The 2026 Forbes World's Billionaires
report confirms the ultra-wealthy are targeting cross-border,
income-producing hard assets. Africa is at the center of this shift,
drawing capital toward markets with strong fundamentals and
high-yield physical assets.

For the African Diaspora and Middle Class, this is a rare
advantage to capitalise on the continent’s growth and build
cross-generational wealth.

ABOUT HCP AFRICA PARTNERS LLC

HCP Africa Partners LLC is a premier advisory firm focused on
delivering intelligence and advice that helps you navigate risk,
identify opportunity and deploy capital with confidence across
emerging and frontier markets, with a special focus on Africa.

Don't navigate the market from the outside.

TO GO WHERE THE SMART MONEY IS GOING
@ Tap into the Insider Network and Opportunities.

MANDATORY Al /| DISCLOSURE STATEMENT

HOW WE HELP YOU

At HCP Africa Partners LLC, we turn your vision into actionable
investments. For those seeking to relocate to, (re)establish a base in, or
invest across Africa, we provide the trusted, on-the-ground resources
you need to set up your footprint with confidence.

And for everyday investors, we guide you to access arbitrage

&

opportunities typically reserved for institutional players, especially in
/ acquiring strategic, incubated, high-yield real estate.

networks to connect diaspora capital with Africa’s NextGen Women
Opportunities, and to close deals such as the recent acquisition of a
premium, income-generating, multi-million Rand property in Sandton,
South Africa’s premier real estate market, and Africa’s “Richest Square
Mile.” That's the HCP MAGIC® Advantage.

I I We leverage our decades of expertise and high-level public-private

HCP MAGIC® PLATFORM

M A G I C

Make Grow Innovate Create

What we offer policymakers, entrepreneurs, business leaders, and investors is the HCP MAGIC®
Advantage, helping clients Make things, from complex financial and investment deals, through
designing products, sourcing materials, and manufacturing products to managing supply and delivery
chains; Grow markets and wealth, from raising and investing money to scaling businesses; Innovate
across products, processes, and markets, domestically and globally; and Create asymmetric
opportunities and generational wealth.

MANAGING COMPLEXITY AT SCALE: About Evron R. Hughes

Our Managing Partner has over 20 years experience advising on public and economic development policy at the highest levels,
personal and family office investments, corporate finance, and digital transformation. He has served on the board of a listed bank, as
well as Chief Investment Officer and CEO of regulated advisory firms. He has also been involved in negotiating deals with the IMF and
the World Bank, as well as with domestic and international bondholders. Evron now applies his expertise in engineering sophisticated
cross-border deals in Africa for a variety of clients.

Contact information:
IZI evron@evronhughes.com

This report was curated and drafted with the assistance of Al tools, with analysis and insights by HCP Africa analysts.

This publication does not constitute investment advice, and may not be relied upon for making investment decisions without consulting a professional. The value of investments can go up as well
as down, and past performance is not a guarantee of future performance.




