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Single Market Work

Africa has a continental trade agreement. Its commercial value depends on what an exporter can actually use at

the border.

Container terminals at the Port of Durban, South Africa, in 2010.
Photo: Media Club South Africa / CC BY-SA 2.0.

Somalia became the fiftieth State Party to the African Continental
Free Trade Area on 4 September. The deposit of its ratification
instrument was a substantial diplomatic step. It also exposed the
distance between joining a trade agreement and using it. The
Secretariat's account identifies work still needed to transpose the
tariff book into national systems, configure customs preferences
and complete regional commitments. Membership opens a legal
door; customs administration determines how a consignment
passes through it.

That distinction runs through the AfCFTA. Its legal framework has
widened beyond merchandise tariffs to cover investment,
competition and digital commerce. National customs procedures
are operating in some markets, and documented preferential trade

has begun. Yet a business still needs a qualifying product, an
applicable destination schedule, acceptable documents and a means
of getting paid. The most useful assessment therefore follows the
transaction from production to settlement, rather than assigning the
continent a single percentage of completion.

The agreement's significance is economic as well as diplomatic. A
factory serving several neighbouring markets may be able to spread
fixed costs over more sales, purchase inputs from a wider group of
suppliers and build a regional production network. Those
possibilities depend on reliable access. An uncertain border
procedure can consume the benefit of a lower tariff, especially
when a shipment is small or its working capital is expensive.
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Used plastic sachets being stitched for Trashy Bags in Accra, Ghana, in 201 1.
Photo: Tomas Prochazka / CC BY-SA 3.0.

What the agreement is intended to achieve

Signed at Kigali on 21 March 2018, the agreement entered
into force on 30 May 2019; trading under its regime began
on 1 January 2021. It is part of the African Union's Agenda
2063, with its Secretariat in Accra. The central ambition is
progressive integration of goods and services markets,
supported by investment and stronger productive capacity.

The treaty preserves regional arrangements that have
achieved deeper integration. A firm operating within an
existing regional trade bloc should compare the available
regimes before choosing how to ship. AfCFTA is not already
a continental customs union with a single external tariff. Nor
does its integration agenda, by itself, grant an unrestricted
right to enter, work or reside in every participating country.

For an industrial business, the attraction is a larger feasible
sales territory. For a government, it is the prospect of
production, employment and investment that a small
domestic market may struggle to sustain. Consumers could
gain access to more suppliers. These interests do not always
align immediately: an incumbent producer may face stronger
competition before it has the finance or equipment to
respond. Implementation has to manage that adjustment
while keeping the market-opening commitment credible.

The legal elements

Protocols and their functions: page 3

These elements have different implementation requirements.
Reducing a customs rate calls for an operative tariff schedule.
Recognising a professional qualification calls for cooperation
between regulators. Enforcing a competition decision calls
for an institution with jurisdiction and working procedures.

AfCFTA objectives

Objective Economic purpose

A single market Connect goods and services markets through deeper

integration.
Progressive Reduce restrictions through successive negotiated
liberalisation commitments.

Capital and investment  Facilitate investment and capital movement

alongside trade.

A future customs union  Lay foundations for a later continental customs

union.

Inclusive development  Advance sustainable growth, gender equality and

structural transformation.

Competitiveness Strengthen firms within Africa and in global markets.

Industrial and
agricultural
development

Support diversification, value chains and food
security.

Regional coherence Address overlapping memberships and speed

integration.

Adoption of a protocol establishes a legal framework; its
application still depends on the relevant ratifications and
domestic measures.

The later protocols also broaden the argument for
integration. A company deciding where to locate production
considers how it will invest, protect intellectual property,
supply services and move business data. Merchandise access
is only part of that decision. Weak execution in one area can
discourage investment that would otherwise exploit progress
in another.

The investment text balances protection with responsibilities
attached to investment. Its dispute-resolution machinery
requires  separate  treatment: the July ministerial
communication still identified the dispute-settlement annex
as unfinished. Businesses should not assume that an adopted
main text has already delivered an accessible continental
investor-claims system.

From a tariff offer to a usable preference

The established negotiation structure separates the principal
liberalisation category, sensitive products and exclusions.
The familiar 90%, 7% and 3% describe tariff-line categories,
not the proportion of current trade that is already duty-free.
Product coverage and the applicable phase-in matter.

The first task is to identify the product correctly. Its customs
classification connects it to a tariff line and an origin rule.
The exporter must then establish that the product qualifies
and that the importing country has implemented the relevant
preference. An African departure point alone does not
establish African origin. Imported inputs, processing
requirements and value addition can determine eligibility.

CONTINUED ON PAGE 3
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AfCFTA legal elements

Protocol

What it governs
Trade in Goods

Trade in Services

Dispute Settlement
Investment

Competition Policy
Intellectual Property Rights
Digital Trade

Women and Youth in Trade

State-to-state procedures for disputes under the agreement.

Cooperation and principles for innovation, protection and enforcement.

Inclusion, capacity, finance, facilitation and access to opportunities.

Source: AfCFTA agreement and protocols. Adoption does not establish universal implementation.

The commercial calculation goes
further. Duty avoided has to exceed the
extra  cost of  claiming it.
Documentation, testing, brokerage and
delays can be large relative to a small
shipment. Repeated sales can spread
some fixed compliance costs, making a
route commercially attractive after an
initially expensive trial. A one-off
demonstration shipment proves that a
route can work; repeat transactions
reveal whether it can support a
business.

Services need their own assessment.
The initial priority sectors include
business, communication, financial,
tourism and transport services. Actual
access depends on country and
subsector commitments, licensing
conditions and  recognition  of
qualifications. A goods shipment using
a reduced tariff does not establish that
its logistics provider or financial
intermediary can operate freely across
the same border.

The evidence of implementation

Kenya's revenue authority records
national Category A tariff gazetting on
6 September 2022 and a first
consignment to Ghana on 5 October
that year. Its guidance sets out exporter
registration and origin verification.
This is evidence of a national
procedure reaching trade, though it is
not a measure of how widely
businesses now use that procedure.

South Africa supplies another concrete
administrative example. SARS records

Customs preclearance paperwork at Tallil, Iraq, in 2011.
Photo: Spc. Anthony Zane / U.S. Army.

commencement of preferential trading
on 31 January 2024 for approved offers
and country relationships. From 1
November 2025, relevant registration
moved through its online Registration,
Licensing and Accreditation system. Its
guidance also preserves the existing
SADC route. Exporters therefore face a
choice between applicable regimes,
rather than a requirement to abandon
regional preferences.

Nigeria's trade ministry documents
national tariff gazetting and work to
develop air-cargo export corridors in its
May 2026 report. The account also
records standards and  logistics
difficulties. =~ That combination is
instructive: a domestic legal step can
coexist with practical constraints on
delivery. Government reporting
establishes what the ministry says
occurred; it does not independently
audit every exporter result.

Tariffs, origin, customs cooperation, transit, standards, non-tariff barriers and trade remedies.

Negotiated market-access and national-treatment commitments, alongside regulatory cooperation.

Investment promotion, facilitation, protection, sustainable development and investor obligations.

Cross-border competition issues, enforcement cooperation and the continental institutional framework.

Rules for electronically enabled commerce, trust, data and interoperable systems.

At continental level, the Secretariat's
communication on the July ministerial
meeting reported more than 12,000
certificates of origin issued and notified
as of March 2026. This shows use of a
central trading instrument. A certificate
count cannot establish the value of
trade, the number of distinct firms, or
how much commerce would have
happened without the agreement.

The available records describe progress
at several stages. Somalia's deposit
establishes treaty participation. Kenya's
first consignment records an early
transaction. SARS's online registration
shows administrative development.
Certificates indicate qualifying activity
reported to the Secretariat. These are
useful milestones, but they have
different dates and denominators.
Combining them into a completion
score would obscure more than it
explains.

CONTINUED ON PAGE 4
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A worker on a timber-laden truck in Kenya, 2019.
Photo: Kihara wa kigo / CC BY-SA 4.0.

Development. That last instruction is a
mandate for further work, not an
adopted ninth protocol.

Origin rules remain a place where
broad statements need care. The
February decisions refer to agreed rules
and provisional textile arrangements.
Sector qualifications in the subsequent
expert guide sit uneasily beside its
broader completion language. A textile
or vehicle exporter needs the operative
product rule and ministerial
instrument; a headline saying that
every origin issue has been settled
would give more certainty than the
recovered evidence supports.

The outstanding administrative work
has identifiable owners. Customs
authorities configure tariffs and verify
origin. Standards agencies handle
testing and approval. Sector regulators
decide whether a service provider
meets the applicable requirements.
Governments supply the domestic legal

Different milestones,
different measures

Kenya
6 Sep / 5 Oct 2022

South Africa

31 Jan 2024 / 1 Nov
2025

Nigeria
May 2026 report

Secretariat
As of March 2026

Category A tariffs gazetted; first consignment to
Ghana. National procedure and an early transaction.

Preferential trading commenced for approved offers
and relationships; relevant registration moved online.
Trading access and administrative development.

National tariff gazetting and work on air-cargo export
corridors. Domestic legal step and corridor
development.

More than 12,000 certificates of origin issued and
notified. Reported qualifying activity; not trade value
or firm count.

Primary records describe different events. They do not form a continental completion percentage.

Sources: KRA, SARS, FMITI and AfCFTA Secretariat.

What governments still have to finish

The AU's February 2026 decisions provide a candid account
of unfinished work. They call for completion of ratification
of the five later protocols by the end of 2026, urge
outstanding domestic gazetting and procedures for initiating
trade, and express concern about slow tariff reductions. They

also commission negotiations on Industrial Policy and

measures. The Secretariat coordinates
and supports the framework, but cannot
perform every national action itself.

Accountability should follow those
responsibilities. A report of an
unsuccessful shipment should identify
where the process failed: product

eligibility, documentary verification,
valuation, standards, payment or
transport. That diagnosis makes a

remedy possible. General frustration
with continental integration does not
tell a customs officer, bank or ministry
what to fix.

What happens when trade gets stuck

The non-tariff-barrier reporting
mechanism contains practical
examples. Nigerian exporters reported
difficulties with origin recognition and
standards clearance in Kenya in May
2025; the records mark the complaints
resolved through consultation on 25
June. Another case concerns valuation
and delay on a Ghana-to-Rwanda route.
These are administrative complaint
records, containing reported problems

and recorded outcomes, rather than
judicial findings against a country.

Such cases reveal why implementation
needs more than a gazette notice. An
officer may mneed a workable
verification process; an exporter may
need to know which approval is
required before loading goods. A
resolution can reopen a route, but its
value is greater if the solution becomes
a predictable procedure for the next
trader. Otherwise each consignment
bears the cost of discovering the same
problem again.

Small firms are particularly exposed to
fixed costs. A large exporter can
maintain a specialist compliance team
and spread its expense over many
shipments. A smaller business may pay
an agent for every transaction and have
little bargaining power when goods are
delayed. Clear instructions, accessible
focal points and consistent documents
can therefore affect who benefits from
the agreement, even when the nominal
tariff treatment is identical.
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Freight trucks at the Namanga border post between Kenya and Tanzania, 2020.

Photo: KeyoT / CC BY-SA 4.0.

Payments and the working-capital constraint
The  Pan-African Payment and
Settlement System is intended to make
cross-border African payments more
practical, including settlement in local
currencies. Its July announcement of
BEAC participation reported reach
across 28 countries and more than 190
banks and financial-technology
companies. The same announcement
described continuing integration in
Central Africa through the end of
2026. Network membership should
therefore be distinguished from a
customer's ability to use a particular
bank and route today.

A payment system can reduce the need

The cost of using a preference

Compare the benefit with the extra expense of claiming it.

Duty saving
+

to route a transaction through a third
currency. It does not remove the buyer's
credit risk, the bank's charges or the
seller's exposure to exchange rates. A
supplier should compare the amount
received, the time until funds can be
used and the cost of conversion. Faster
settlement may reduce borrowing
needs even when the explicit
transaction fee changes little.

Adjustment finance has a different
purpose. It can help governments and
firms absorb the costs of opening
markets and developing productive
capacity. A fund announcement,
committed capital and a disbursement
are different financial events. The scale

Demonstrable reduction in
transaction cost

of a facility cannot be counted as
money already financing exporters. The
useful measure is which projects
receive support, on what terms, and
whether that support changes their
ability to trade.

For a business, the net benefit of a
preference is the duty saving plus any
demonstrable reduction in transaction
cost, less additional compliance,
logistics and financing expense. That
calculation needs a specified product
and route. A continental estimate
cannot replace an exporter's
landed-cost comparison.

Additional compliance, logistics
and financing expense

Net commercial benefit

Qualitative relationship: the product and route determine the result.

Basis: the product-and-route cost comparison discussed above.
Digital trade and broader participation

The Digital Trade protocol addresses
electronic commerce, trusted systems
and regulatory cooperation. Its rule
against customs duties on qualifying
electronically  transmitted  digital
products does not abolish consistent
internal taxes and charges. Describing
all digital trade as tax-free would

misstate the instrument.

Its eight certified annexes cover origin,
source code, online safety, cross-border
data transfers, emerging technologies,
digital identities, digital payments and
financial technology. The detail
connects trade policy with systems that
firms use: verifying a customer,

transferring business data and receiving
a payment. Common legal
commitments do not, by themselves,
make national systems technically
interoperable.

CONTINUED ON PAGE 6
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The Women and Youth in Trade
protocol addresses inclusion through
capacity, access to finance, facilitation
and opportunities. Its importance
should be assessed at the point of use.
A training programme may prepare an
entrepreneur, but she still needs
documents, working capital and a
buyer. Better participation data would
show whether the benefits extend
beyond firms already equipped to
navigate international trade.

These provisions create a broader test
for implementation. The question is
whether new entrants can complete a
sale at a cost their margins can sustain.
Practical improvements might come
from shared testing services, clearer

origin documentation or payment
access. Claims of success should
connect the intervention to

participation and repeat transactions,
rather than simply count meetings or
applications launched.

A woman making a transaction at a mobile-money kiosk in Uganda, 2017.
Photo: Mstephen247 / CC BY-SA 4.0.

The gains are plausible; the forecasts are
conditional

Afreximbank's 2025 trade report puts
intra-African trade in 2024 at
US$220.3  billion, up  12.4%,
representing 14.4% of Africa's total
trade. That is a historical measure of
intra-African commerce under multiple
arrangements. It cannot be attributed in
full to AfCFTA or presented as the

The World Bank's 2020 modelling
estimated that full implementation
could raise real income by 7%, or
US$450 billion, by 2035, and lift 30
million people from extreme poverty.
Its 2022 deeper-integration analysis
described a  different  scenario,

including potential income gains of
9%, or US$571 billion, and up to 50

value traded exclusively under its

preferences.

Two models of potential gains
World Bank scenarios; conditional projections, not achieved benefits.

2020 study
Full implementation by 2035

7 %0
US$450 billion
30 million people

potentially leaving extreme poverty

potential real-income gain

Separate studies and assumptions. Do not add the gains or the poverty estimates.

The forecasts help explain the size of the opportunity. They
also put the emphasis on execution. Simpler procedures and
more reliable transport can make an existing supplier
competitive; lower tariffs cannot compensate indefinitely for
unpredictable delivery or unaffordable finance. Investment
should be assessed against the actual bottleneck a project
removes.

million people moving out of extreme
poverty. These are conditional model
results from separate studies, not
achieved benefits and not amounts that
can be added together.

2022 study
Deeper-integration scenario

9%
US$571 billion
Up to 50 million people

potentially leaving extreme poverty

potential real-income gain

AfCFTA has moved beyond a paper agreement, but its
benefits remain unevenly accessible. The next convincing
evidence will be repeat preferential trade, predictable
clearance, usable payment routes and a broader group of
firms making money from regional sales. That is the standard
by which a continental ambition becomes an economic
institution. Enp
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GLOBAL FINANCE

The world's borrowing squeeze

Governments face rising pressure on household support and the investment that could reduce future exposure.

Expensive finance changes the cost of protecting a household
as well as the cost of funding a company. A government
cushioning a fuel-price shock must find cash now. Borrowing
to meet that bill can leave less room for the infrastructure
and energy investment that might lower the next one.

UNDP's report dated 12 October describes compounding
energy, climate and financing pressures. It puts interest
payments at about 9.5% of government revenue for the
median developing economy, more than three times the
median high-income-country burden. That is interest alone,
rather than all debt repayments. The distinction matters when
assessing how much room a budget has left.

The report also presents a no-mitigation counterfactual in
which roughly 130 million additional people fall below its
US$6.85-a-day poverty threshold under a full household
price pass-through. It is an estimate of exposure under
specified assumptions, not a count of people already pushed
into poverty. UNDP contrasts the cost of blanket
compensation with more targeted support.

The budget decision is difficult because either response has a
cost. Allowing prices to rise immediately strains purchasing
power. Holding prices down shifts part of the burden to the
public balance sheet. A subsidy financed with expensive debt
may delay the household adjustment while adding a future
tax or refinancing claim.

The exposure differs by country. Energy-import dependence
affects the external bill; currency depreciation can magnify
it. An exporter may gain foreign exchange from higher
commodity prices while still facing pressure on domestic
transport costs. The relevant comparison is between net
external earnings, household exposure and fiscal capacity.
The label of oil producer or oil importer alone does not settle
the calculation.

How the cost shock reaches cash flow
ANALYSIS | Household, budget and business transmission

Higher input costs Household pressure

Energy and transport bills rise. » Essential spending constrains other

purchases.

Exposure varies with energy dependence, currency movements and fiscal capacity.

Basis: analysis of the household, fiscal and financing channels in this story.

A durable response would match temporary relief to the
people most exposed while preserving worthwhile
investment. Targeting requires administrative capacity;
energy efficiency and new supply require capital and time.
Those implementation constraints deserve the same attention

An Allied petrol station in Ghana, 2019.
Photo: Minette Lontsie / CC BY-SA 4.0.

For businesses, the transmission runs through customers and
suppliers. A household facing higher essential spending may
postpone discretionary purchases. A public buyer with a
tighter budget may take longer to pay. A firm financing
inventories then bears both the cost of money and the time its
cash is tied up. Better trade access can expand sales
opportunities, but it cannot guarantee that customers have
purchasing power.

Fiscal cushioning Financing pressure

Relief shifts costs to the public 5
balance sheet.

Debt service and delayed receipts tie
up cash.

as the announced size of a package. Investors assessing
sovereign or corporate risk should examine repayment
schedules, revenue resilience and the cash available for
refinancing, rather than infer safety from a growth headline.

END
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Al's funding test

Tencent's proposed bond sale puts cash generation beside the enthusiasm for computing capacity.
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Server racks in a data centre, 2015.
Photo: Carl Lender / CC BY 2.0.

Tencent has proposed another issue of notes under its global
medium-term  note  programme. Its 12 October
announcement states that the offering depends on market
conditions and investor interest; it is not a completed
financing. Reuters reports a potential size of at least US$4.5
billion, citing a person with direct knowledge. That amount
remains a reported proposal, rather than final
issuer-confirmed proceeds.

The spending behind the financing is substantial. Tencent's
filing reports first-half capital expenditure of RMB96.3
billion, compared with RMB45.9 billion a year earlier. The
increase is about 109.8%, calculated from those figures. The
disclosed  category includes information-technology
infrastructure and related assets; the entire amount should
not be labelled expenditure exclusively on AL

Debt can spread the funding of a productive asset over time.
It also creates a payment schedule that does not wait for
utilisation to improve. A computing facility may take time to
fill, while its equipment can face rapid technical change. The
financial test therefore involves the cash earned during an
asset's useful life, alongside the capacity installed.

Tencent capital expenditure
RMB billion | First half of each year

100 96.3

75

50 45.9

25

H1 2025 H1 2026

+109.8 %

IT infrastructure and related assets; not exclusively Al expenditure.

year-on-year increase

Source: Tencent issuer filing; change calculated from the reported amounts.

Large platforms may be able to use infrastructure across
several existing businesses. That can improve demand
visibility compared with a project reliant on customers it has
yet to secure. But an internal allocation of computing
resources is not automatically an external revenue stream.
Investors need evidence of operating benefits, paid demand
and the recurring cost of serving that demand.

The most useful questions concern execution. How much
capacity is contracted? What happens to margin when
customers negotiate lower prices? Can the company cover
maintenance, power and refinancing while continuing to
build? A financing announcement provides information
about a funding plan; it does not answer those operating
questions.

For companies considering a regional data centre in Africa,
the same discipline applies at a different scale. Reliable
power, connectivity, customer contracts and the currency of
receipts determine whether a project can service its
financing. AfCFTA's digital framework may improve the
conditions for cross-border business, but an adopted protocol
cannot supply electricity or guarantee demand. Projects
should earn their case through documented customers and
credible operating costs.

END
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AVIATION

Aviation's war premium

Disruption in Riyadh shows how operational risk travels through business networks.

Terminal 1 at King Khalid International Airport, Riyadh, 2013.
Photo: Kayhan ERTUGRUL / CC BY-SA 3.0.

Riyadh's airport disruption has become
a network problem for international
airlines.  Reuters' 12 October
cancellation report says a notice
extends the airport closure to 17
October and  records  different
suspension periods among carriers. An
airport closure, an airline's decision to
suspend flights and an airspace warning
have  different  geographic  and
operational effects.

EASA's Saudi conflict-zone bulletin,
revised on 9 October, recommends
avoiding specified portions of the
Jeddah flight-information region and
exercising caution elsewhere. It calls
for current risk assessment and
contingency planning. That is not a

August passenger demand

declaration that every flight across
Saudi Arabia has been prohibited.

Traffic was already uneven before the
latest Riyadh disruption. TATA's
August release reports global passenger
demand down 0.8% year on year,
measured in revenue  passenger
kilometres. Excluding Middle Eastern
airlines, demand rose 0.6%. African
airlines' total demand grew 4.4%; their
international demand grew 6.7%.
Those last two numbers cover different
traffic populations.

The commercial effect of a closure
depends on the route. A carrier can
cancel, reroute or offer a connection
through another hub, each with

Year-on-year change in revenue passenger kilometres | August 2026

consequences for aircraft use and
passengers. A longer journey may raise
operating expense; a cancellation may
remove revenue while leaving some
fixed costs in place. Available
alternative capacity determines how
much of the disruption can be
absorbed.

Business travellers face a reliability
problem as well as a price problem. A
meeting, investment visit or trade event
may depend on a connection that no
longer works. Cargo can face separate
aircraft and handling constraints. Those
effects need route-level evidence before
they are translated into a revenue-loss
estimate for a country or sector.

World total

-0.8 %

Different traffic populations. August precedes the latest Riyadh disruption.

African airlines: total

+4.4%

Source: IATA August passenger-demand release.

For African operators and exporters, exposure should be
mapped through actual connections and customers. A
company with direct regional routes may be less affected
than one relying on a disrupted hub, even if both operate in
the same country. Insurance conditions, fuel costs and
passenger demand can also change independently. Investors
should ask which part of an earnings forecast depends on the
affected network and how quickly the operator can adapt.

African airlines: international

+6.7 %

Reopening an airport would restore an important facility, but
confidence and airline schedules may recover on different
timetables. The wuseful signposts are operative notices,
confirmed service resumptions and capacity actually offered
for sale. A timetable announced before those conditions are
met remains a plan.

END
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GHANA

Ghana's next disinflation test

A small rise in headline inflation arrives alongside stronger bank lending.

Trading at Makola Market in Accra, Ghana, 2023.
Photo: JustSwanzy / CC BY-SA 4.0.

Credit conditions
Bank of Ghana | August 2026 banking observations

Average lending rate

15.9%

Different series; August credit data precede September inflation.

35.5%

Source: Bank of Ghana, 24 September statement.

Stronger credit can support inventory, equipment and
business expansion. It can also finance activity whose cash
returns have yet to be demonstrated. The quality of lending
matters alongside its speed. A loan that improves a firm's
production or delivery capacity has a different risk profile
from one repeatedly covering an operating shortfall.

For an exporter, finance costs and collection time can
determine whether a new market is worth entering. Lower
customs duties may improve the gross margin, while a
delayed payment increases interest expense. A bank's average

Nominal private-sector credit growth

Annual consumer inflation
Ghana | Per cent

5.2%

6 5.0%

August 2026 September 2026

Change: +0.2 percentage points

Source: Ghana Statistical Service.

Ghana's annual consumer inflation rose to 5.2% in
September from 5.0% in August, according to the Ghana
Statistical Service. The increase is 0.2 percentage points. It is
neither a 0.2% monthly price rise nor evidence that the
previous reduction in inflation has been erased.

For households, slower inflation still leaves a price-level
problem. A positive annual rate means the measured basket
costs more than a year earlier. It does not restore purchasing
power lost during earlier increases. The experience of a
family also depends on what it buys; an average basket
cannot describe every household's exposure.

The Bank of Ghana's 24 September statement held the policy
rate at 14%. Its banking data for August put average lending
rates at 15.9%, nominal private-sector credit growth at
35.5% and real credit growth at 29.0%. These are different
series, and the credit observations precede the September
inflation reading.

Real private-sector credit growth

29.0%

lending rate is not the quote available to every borrower, so a
commercial plan must use the business's own terms.

The next inflation test is whether the small headline rebound
persists and how it reaches household and business costs.
Input prices, currency movements and administered-price
decisions can matter, but their contribution to September
should be established from the component data. The
available headline supports a measured account of renewed
pressure; it does not justify assigning the increase to a
specific category without the supporting bulletin.

END

Publisher and Editor-in-Chief: Evron R. Hughes

THE HUGHES REPORT « 13 OCTOBER 2026


https://commons.wikimedia.org/wiki/File:A_Ghanaian_market_setting.jpg
https://creativecommons.org/licenses/by-sa/4.0/
https://statsghana.gov.gh/highlights/inflation-rate
https://www.bog.gov.gh/wp-content/uploads/2026/09/MPC-Press-Release-September-2026.pdf
https://statsghana.gov.gh/highlights/inflation-rate
https://www.bog.gov.gh/wp-content/uploads/2026/09/MPC-Press-Release-September-2026.pdf

LUXURY

Luxury's uneven recovery

LVMH's figures show why a group total can conceal sharply different
businesses.
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Louis Vuitton at Hudson Yards, New York, 2024.
Photo: Kidfly182 / CC BY 4.0.
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LVMH: Q3 organic growth
Group +1%
Fashion / leather goods -5%

Selective retailing +8%

Source: LVMH. All changes are organic, Q3 2026.

LVMH reported third-quarter revenue of EUR18.504 billion
and organic growth of 1% on 12 October. Fashion and
leather goods fell 5% organically, while selective retailing
grew 8%. Its nine-month revenue was EURS57.148 billion,
down 2% on a reported basis but up 2% organically. Organic
figures hold exchange rates and consolidation scope constant.

The divergence matters to how the business is valued. A
portfolio can sustain group growth while a major division
weakens. The performance of retail distribution, jewellery or
wines cannot automatically be read as recovery in high-end
handbags. A group-level result is the starting point for
examining mix and margins.

LVMH attributes some third-quarter pressure to a less
buoyant Chinese environment while describing growth in the
United States, Europe and Japan. That is the company's
account of its operations. It should not be extended into a
claim that every luxury group or affluent consumer followed
the same pattern.

Sales growth also leaves operating questions unanswered.
Revenue can improve without a corresponding gain in profit
if marketing, distribution or inventory costs rise faster. A
new product cycle may attract customers while requiring
investment in stores and launches. The revenue release alone
cannot establish the margin earned on that activity.

Investors should follow the categories doing the work.
Sustained demand in a recovering division, a better inventory
position and resilient full-price sales would provide stronger
evidence than a single group-growth number. The gap
between reported and organic performance also reminds a
cross-border investor that currency translation can change the
return visible in the accounts.

END

HEALTHCARE

The price of recurring hospital
demand

STERIS's Xodus agreement makes the operating case carry a
substantial financing burden.

Packaged surgical gloves, 2012.
Photo: Saltanat ebli/ CC BY-SA 3.0.

STERIS has agreed to acquire Xodus Medical for US$2.1
billion at closing. The announced terms include an estimated
US$300 million present value of cash tax benefits and
potential earnout payments of up to US$150 million.
Forecast calendar-2026 revenue is approximately US$245
million, with adjusted EBIT of about US$135 million. The
transaction is expected to close by 31 December, subject to
approvals and other conditions, and 1is primarily
debt-financed.

Adjusted EBIT is a non-GAAP projection: STERIS starts
with forecast operating income of US$121 million and adds
about US$14 million of charges, substantially related to a
royalty arrangement terminated during 2026.

STERIS/Xodus: transaction terms

Price at closing US$2.1bn
Tax benefits: present value US$300m
Conditional earnout Up to US$150m

Announced agreement; tax NPV is not cash at closing.

Source: STERIS acquisition announcement.

The headline price is about 8.57 times forecast revenue and
15.56 times forecast adjusted EBIT, calculated from the
announced figures. These are simple price-to-forecast ratios.
They are not enterprise-value-to-EBITDA multiples, and
they do not incorporate the timing of tax benefits, an
eventual earnout or final price adjustments.

Hospital consumables offer a commercial attraction:
purchases can recur as procedures take place. The acquirer
still has to show that customer demand, distribution and
product economics justify the price paid. Recurrence makes
revenue potentially more predictable; it does not make
demand or margin immune to procurement pressure.

CONTINUED ON PAGE 12
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The transaction's financing adds another test. Debt service
competes with integration costs and future investment. Tax
benefits improve the economics to the extent that they are
realised, but their present value is not cash available on
closing day. An earnout can tie additional consideration to
performance while increasing the eventual outlay if those
targets are met.
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Investors should examine how the business will be
integrated, what sales opportunities are credible and whether
operating cash can support the funding plan. Company
forecasts provide a basis for those questions, rather than an
independent guarantee of the result. The acquisition remains
an agreement until the closing conditions are satisfied.

END

Basketball becomes a consumer platform

The NBA-Nestle partnership will be judged by what audience access does for distribution and sales.
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Basketball training with a Ghanaian coach, 2017.
Photo: Gkbediako / CC BY-SA 4.0.
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The NBA and Nestle have announced a multiyear
international marketing partnership across 21 markets,
beginning on 1 January 2027. Ghana and Nigeria are among
the named territories; the Philippines is scheduled to join
later. The agreement includes retail promotions, fan
experiences and youth programmes. The announcement does
not disclose the fee or an expected financial return.

For a consumer-products company, sports offers a route to
attention that ordinary advertising may struggle to obtain.
The commercial value depends on what happens next:
product availability, retailer participation and repeat
purchases. Exposure can be broad while conversion remains
modest.

MARKETS

Global & African Markets

Partnership commencement

1 JANUARY 2027
21 markets

Ghana and Nigeria among named territories.
Philippines joins later; date not announced.

Source: NBA partnership announcement.

Local execution is especially important in a multiterritory
agreement. A promotion that works where a product has
strong distribution may have a weaker result where shoppers
cannot easily find it. Pricing and retailer incentives can
matter more to sales than the wvisibility of a global
association. The same rights package can therefore produce
different outcomes across markets.

The announced youth activities have their own objectives and
should be measured accordingly. Participation is not
interchangeable with a commercial sales outcome, and a
marketing partnership does not establish a health benefit.
Keeping those measures separate makes both the community
programme and the business case easier to assess.

The useful commercial evidence will arrive after activation
begins: distribution gains, repeat participation by retailers
and incremental purchases measured against a credible
comparison. Until then, the partnership establishes an agreed
platform and timetable. Its financial effectiveness remains to
be demonstrated.

END

Completed sessions on or before 12 October 2026; individually dated observations.

Monday's verified closing records show no single direction
across equities. The US technology-heavy Nasdaq fell while
the Dow advanced. European benchmarks in the closing
news report rose. In West Africa, the GSE Composite
climbed while the NGX All-Share and BRVM Composite
declined. The comparison describes movements in distinct
markets; it does not imply that they shared one cause.

CONTINUED ON PAGE 13

The oil and financing backdrop complicates the
interpretation. An energy-price increase can help a
producer's revenue while raising the costs of an airline or
importer. Higher benchmark yields can tighten financing
even when a borrower's credit spread narrows. Sector
composition, currency and local liquidity determine how
those pressures reach a particular exchange.
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Global & African Markets

Completed sessions on or before 12 October 2026; individually dated observations.

Ghana's strong local-currency index gain should not be
mistaken for the return of every listed company or for a
foreign investor's dollar return. Nigeria's year-to-date rise
also coexists with a negative Monday session. Returns over a
year and changes over a day answer different questions.
Neither is a substitute for an assessment of company earnings
and valuation.

The US Treasury cash market observed a holiday on 12
October, while US stocks traded. Japan's cash-equity market
was closed; the Nikkei row carries 9 October's verified close.
A holiday derivatives session cannot be substituted for a
fresh cash-index observation.

Equity benchmarks
Benchmark Session Close Day % YTD % Source
S&P 500 12 Oct 7,807.24 -0.06 +14.05 AP
Nasdaq Composite 12 Oct 27,245.90 -0.44 +17.23 AP
Dow Jones 12 Oct 51,850.55 +0.38 +7.88 AP
STOXX Europe 600 12 Oct 635.65 +0.65 NA Anadolu
FTSE 100 12 Oct 10,656.28 +0.99 NA Anadolu
DAX performance 12 Oct 25,277.68 +0.76 NA  Anadolu
Nikkei 225 9 Oct* 69,030.92 -0.02 NA Reuters
Hang Seng 12 Oct NA NA NA Unavailable
CSI 300 12 Oct NA NA NA Unavailable
FTSE/JSE All Share 12 Oct NA NA NA Unavailable
NGX All-Share 12 Oct 247,736.24 -0.25 +59.20 NGX
EGX30 12 Oct NA NA NA Unavailable
MASI 12 Oct NA NA NA Unavailable
Nairobi NASI 9 Oct** 244.93 NA +31.3 siB
GSE Composite 12 Oct 14,403.60 +2.49 +64.23 GSE
BRVM Composite 12 Oct 545.46 -0.26 +1.70 BRVM

Index points. Changes in per cent. Price indices in local-currency terms except the standard DAX performance index, which includes reinvested dividends. NA means no sufficiently verified comparable value, not zero.

* Japan cash holiday on 12 October. Day change is the change in the carried 9 October session. ** Kenya: latest verified index record recovered is the week-end 9 October observation in SIB's 12 October publication; not a declaration of
a Kenyan holiday. The report gives weekly change of -1.0%, which is not inserted in the daily-change column. US YTD changes are calculated from AP's close and year-to-date point gains; Nigeria from exchange close and 31 December
2025 baseline. Ghana/BRVM/SIB YTD figures are separately reported values, not independently reproduced year-end series. NA rows remain explicit data-availability exceptions.

Cross-asset observations

Observation
4.80% / 5.24%

Instrument / basis Date and qualification

US Treasury 2-year / 10-year 9 Oct; Advisor Perspectives report; 12 Oct cash-market holiday. No new-session

change claimed.

10-year less 2-year +44 basis points Calculated from the same 9 Oct quoted yields; 0.44 percentage points.

Brent crude US$106.65 per barrel 12 Oct AP closing-market account. Contract month/settlement definition not recovered;
retain as attributed reported quote, not a certified futures settlement.
WTI / gold / DXY / selected FX NA Contract, observation time or comparable primary record not settled; no invented

final-close row.

Funding conditions matter across the edition. An exporter
financing a shipment, a government cushioning fuel costs
and a technology company funding equipment all depend on
the price and availability of capital. The market tables supply
dated observations; the investment judgement comes from
connecting those observations to actual cash flows and
liabilities.

The available African records should be read as separate
markets. Ghana's daily gain, Nigeria's modest decline and
BRVM's decline cannot establish a continental equity trend.
Missing comparable data are marked explicitly. The Kenyan
observation is older than the Monday closes, so it should not
be treated as a contemporaneous measure of regional
sentiment.

END
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INVESTOR LENS

Investor Lens: follow the cash through the claim

The edition's opportunities share a practical test: can a policy, network or asset improve cash earned after the costs of using it?

AfCFTA deserves attention where a firm can identify a
usable preference, reliable delivery and repeat demand. The
strongest commercial evidence will connect a product and
route to a lower landed cost or a larger feasible customer
base. A company that merely appears in a large continental
market has not yet demonstrated access to it.

Trade services can be attractive where they solve a recurring
problem. Origin-document management, testing, freight
coordination and payment access each address a different
part of the transaction. Their investment case depends on
customers willing to pay for a measurable improvement. A
service that shortens collection time may create value
through lower working-capital expense even when it does not
change the tarift.

Infrastructure requires a longer view. A new route,
warehouse or computing facility has to earn enough through
utilisation to cover capital and operating costs. Announced
capacity is an input. Contracts, throughput and cash
collection reveal whether that input is becoming a productive
asset. The distinction is particularly important when debt
repayments begin before demand has matured.

For sovereign exposure, fiscal support should be examined
alongside the means of financing it. A government may
protect household demand today while creating a future
refinancing burden. Targeted support, dependable revenues
and manageable maturities can strengthen resilience. The
size of an announced intervention alone says little about the
balance sheet carrying it.

Corporate diversification also needs inspection below the
headline. LVMH's divisions move at different speeds;
STERIS's transaction combines recurring-product demand

Follow the cash through the claim
ANALYSIS | An operating test for the edition’s opportunities

Claimed opportunity Operational access Utilisation

: : > : :
What is the commercial Can the business actually use it?

proposition? demand?

Contracts, throughput, collection time and liabilities test the claim.

The signposts for this edition are concrete: repeat AfCFTA
consignments, usable customs and payment procedures, cash
generation from computing assets, confirmed airline service
resumptions, lending quality and category-level consumer

>
Does capacity serve paying
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Handling relief supplies at Crowley Logistics in Miami, Florida, 2011.
Photo: Lance Cheung / USDA.

with financing and integration obligations. The relevant
questions concern the part of the business generating cash,
the price paid for it and the claims on that cash. Group size
and recurring demand do not make those questions
unnecessary.

In aviation and sports marketing, networks create both reach
and dependence. A disrupted connection can change the
economics of an itinerary; a sponsorship needs distribution
and execution to turn attention into purchases. Investors
should identify the operating link on which the expected
return rests and the evidence that it is working.

Cash collection Financing obligations

> , , >
When do receipts arrive? What must that cash cover?

demand. Each can be checked over time. Together they
provide a firmer basis for capital allocation than the scale of
an ambition or an announcement.

END
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